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Activity Summary: Trust

Operational Performance: Unplanned Care

Target/ 

Threshold

2018/19

Monthly 

Target/ 

Threshold

Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Emergency Care Attendances 17438 17134 15979 16570 15158 16236 14712 13719 15845 16374 17985 17242

Emergency Care Breaches 2268 2033 2697 2222 1263 2766 2728 2499 2983 2439 1786 1722

Emergency Care Standard Performance 95% 95% 87.0% 88.1% 83.1% 86.6% 91.7% 83.0% 81.5% 81.8% 81.2% 85.1% 90.1% 90.0%

ED Conversion Rate: Proportion of ED attendances subsequently 

admitted
35.9% 36.5% 37.7% 37.7% 39.0% 40.8% 40.9% 40.0% 39.0% 38.6% 37.9% 37.6%

ED Total number of patients waiting over 8 hours in the 

departments
323 274 528 371 152 791 833 668 872 607 195 159

ED 12 hour trolley waits 0 0 2 1 1 2 0 5 14 15 40 13 0 0

ED: % of attendees assessed within 15 minutes of arrival 70.7% 68.8% 67.9% 66.7% 69.3% 57.1% 63.1% 61.2% 57.2% 63.9% 67.0% 62.7%

ED: % of attendees seen by doctor within 60 minutes of arrival 36.6% 43.6% 34.7% 35.5% 42.1% 40.5% 44.7% 42.7% 40.2% 41.1% 42.4% 40.1%

Ambulance handovers waiting 15-29 minutes 0 0 360 446 469 745 649 823 702 679 784 702 762 765

Ambulance handovers waiting 30-59 minutes 0 0 215 258 331 368 172 537 424 360 471 325 317 260

Ambulance handovers waiting >60 minutes 0 0 96 106 207 257 55 548 390 367 419 302 152 110

Non Elective Admissions (excl Paediatrics & Maternity) 4421 4411 4251 4411 4304 4575 4515 4092 4525 4442 4791 4607

Non Elective Admissions - Paediatrics 616 495 673 790 800 934 736 654 844 703 734 641

Delayed Transfers of Care - Acute Hospitals 806 1238 965 932 958 865 660 885 1010 1134 1092 1020

Delayed Transfers of Care - Community Hospitals 352 234 445 312 439 506 483 357 266 464 358 240

Patients with LoS >= 7 Midnights (Elective & Non-Elective) 1063 1015 1048 1057 1045 1130 1153 1034 1108 1002 1069 982

Ward Transfers - Non clinical transfers after 10pm 300 per Qtr 100 110 70 84 67 57 113 99 106 94 106 58 71

Emergency readmissions within 30 days 772 745 712 738 796 876 771 763 798 774
2 months 

behind

2 months 

behind

Operational Performance: Planned Care

Target/ 

Threshold

2018/19

Monthly 

Target/ 

Threshold

Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Outpatients: All Referral Types 17686 16977 16599 18088 17966 14977 17804 15711 17026 17475 18349 17330

Outpatients: GP Referrals 9386 9134 9044 9751 9758 7794 9672 8637 9452 9435 9853 9198

Outpatients: Consultant to Consultant Referrals 2286 2240 2007 2314 2215 1894 2143 1936 1968 2076 2201 2090

Outpatients: Other Referrals 6014 5603 5548 6023 5993 5289 5989 5138 5606 5964 6295 6042

Outpatients: 1st Attendances 11979 11741 11721 12797 12665 10091 12309 11116 11657 11223 12578 12300

Outpatients: Follow Up Attendances 26708 26558 26826 28311 29312 24019 29717 25312 26855 26899 28903 27837

Outpatients: 1st to FU Ratio 2.23 2.26 2.29 2.21 2.31 2.38 2.41 2.28 2.30 2.40 2.30 2.26

Outpatients:  DNA rates 7.0% 6.7% 6.6% 6.1% 6.1% 6.1% 6.3% 6.2% 6.3% 5.7% 5.8% 5.9%

Outpatients: Cancelled Clinics with less than 14 days notice 180 180 129 121 188 176 167 133 210 213 194 168 149 145

Outpatients:Hospital Cancelled Outpatient Appointments for non-

clinical reasons
834 823 817 862 780 702 949 757 844 849 728 885

Diagnostics: Patients waiting <6 weeks from referral to test 99% 99% 98.9% 99.1% 98.9% 98.3% 98.5% 97.5% 98.1% 97.9% 97.0% 96.1% 96.1% 96.3%

Elective Admissions 715 721 683 790 790 597 568 604 531 636 781 754

Day Case Admissions 5896 6047 5846 6254 6151 5179 6069 5538 5827 5549 6185 6146

Cancelled Operations within 48 hours - Bed shortages 23 12 38 27 2 74 118 129 168 59 18 7

Cancelled Operations within 48 hours - Non clinical reasons 64 57 84 91 65 169 191 189 205 117 103 89

Theatres: Utilisation of planned sessions 88.4% 89.6% 89.2% 88.4% 92.5% 86.4% 82.7% 84.8% 84.0% 87.6% 92.4% 92.1%

Theatres: number of sessions held 629 590 619 704 718 542 599 543 520 565 628 636

Theatres: Lost sessions < 6 wks notice (list available but lost due to 

leave, staffing etc) 
72 56 77 57 54 76 74 50 105 76 60 61
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Activity Summary: Trust

18 Weeks Referral To Treatment

Target/ 

Threshold

2018/19

Monthly 

Target/ 

Threshold

Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Incomplete Pathways 92% 92% 88.2% 87.5% 86.9% 87.4% 87.2% 85.8% 85.3% 84.8% 83.3% 83.8% 84.2% 84.1%

Waits over 52 weeks for incomplete pathways 0 0 1 1 0 1 0 0 0 1 2 1 14 9

Waits over 36 weeks for incomplete pathways 0 0 152 197 197 199 202 238 260 297 356 409 450 438

Total Admitted and Non Admitted waiters < 26303 < 26303 26499 26148 25526 25174 24894 25006 25185 25334 26303 26967 27480 27425

Number of patients on Admitted Backlog (18+ weeks) - - 1418 1353 1457 1465 1448 1623 1818 1928 2223 2303 2334 2330

Number of patients on Non Admitted Backlog (18+ weeks) - - 1720 1976 1884 1699 1761 1816 1880 1921 2179 2070 2002 2041

Cancer (one month behind due to national reporting timetable)

Target/ 

Threshold

2018/19

Quarterly 

target
Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18

Cancer 2 week (all cancers) 93% 93% 80.7% 83.4% 84.8% 86.8% 93.4% 92.5% 94.4% 94.7% 93.6% 93.9% 93.7%
1 month 

behind

Cancer 2 week (breast symptoms) 93% 93% 97.1% 98.2% 98.6% 97.0% 94.5% 94.0% 94.6% 99.1% 98.9% 96.2% 96.1%
1 month 

behind

Cancer 31 day wait from diagnosis to first treatment 96% 96% 98.3% 97.7% 97.9% 96.8% 98.7% 99.6% 99.2% 98.6% 98.7% 98.2% 99.2%
1 month 

behind

Cancer 31 day wait for second or subsequent treatment - surgery 94% 94% 95.2% 97.1% 95.7% 82.5% 97.4% 96.9% 93.9% 100.0% 97.1% 96.6% 97.4%
1 month 

behind

Cancer 31 day wait for second or subsequent treatment - drug  

treatments
98% 98% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

1 month 

behind

Cancer 62 Day Waits for first treatment (from urgent GP referral) 85% 85% 82.4% 83.2% 76.4% 73.9% 86.3% 87.2% 85.0% 81.0% 85.9% 78.0% 78.4%
1 month 

behind

Cancer 62 Day Waits for first treatment (from NHS Cancer 

Screening Service referral)
90% 90% 86.8% 98.5% 93.1% 90.9% 90.6% 89.5% 95.5% 95.1% 93.6% 90.9% 84.3%

1 month 

behind
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access standards.

Funding would be released to providers following a quarterly review process and

successfully delivering against the agreed criteria.

July 2018

Sustainability and Transformation Fund Trajectory (STF) and Performance Recovery Trajectories

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Incomplete Pathways 83.8% 84.2% 84.1%

Trajectory 83.3% 83.3% 83.6% 83.9% 84.0% 84.1% 84.4% 84.7% 84.4% 84.0% 83.7% 83.4%

82.0%

82.5%

83.0%

83.5%

84.0%

84.5%

85.0%

85.5%

86.0%

Referral To Treatment Incomplete Pathways 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Cancer 62 Day Waits 78.0% 78.4%

Trajectory 85.0% 85.2% 85.2% 85.3% 85.2% 85.1% 85.1% 85.0% 85.1% 85.2% 85.0% 85.2%

72.0%

74.0%

76.0%

78.0%

80.0%

82.0%

84.0%

86.0%

88.0%

90.0%

Cancer 62 Day Waits For First Treatment (From Urgent GP Referral) 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Performance 85.1% 90.1% 90.0%

STF Trajectory 85.0% 86.0% 87.0% 88.0% 89.0% 90.0% 90.0% 90.0% 90.0% 85.0% 82.5% 90.0%

80.0%

82.0%

84.0%

86.0%

88.0%

90.0%

92.0%

Emergency Care Standard Improvement Trajectory 

Please note: scales on graphs may be different.
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All graphs are benchmarked against latest available national data

Performance Benchmarking 
June 2018

YTHFT 
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Emergency Care Standard performance 
June 2018 
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Trust Unplanned Care

July 2018

Emergency Care Standard

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 16374 17985 17242

2017/18 16099 16834 16330 17438 17134 15979 16570 15158 16236 14712 13719 15845

2016/17 15129 16979 16091 17709 17385 16371 16491 14904 15414 14524 13560 15695

2015/16 16497 16773 16477 17420 17728 16307 16892 15654 15567 15662 15527 16781

12000

13000

14000

15000

16000

17000

18000

19000

Total Emergency Care Attendances (ED, UCC & MIU)  

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 85.1% 90.1% 90.0%

2017/18 92.9% 88.0% 91.9% 87.0% 88.1% 83.1% 86.6% 91.7% 83.0% 81.5% 81.8% 81.2%

2016/17 86.7% 87.9% 87.2% 92.6% 90.5% 90.9% 85.5% 81.8% 81.1% 78.2% 81.4% 89.3%

2015/16 87.8% 87.7% 89.3% 92.9% 91.8% 89.7% 87.3% 84.6% 89.3% 86.8% 84.8% 83.4%

76.0%

78.0%

80.0%

82.0%

84.0%

86.0%

88.0%

90.0%

92.0%

94.0%

96.0%

Emergency Care Standard Performance (Target 95%) 
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Ambulance Handovers 

Ambulance Handovers: < 15 minutes Ambulance Handovers waiting 15-29 minutes

Ambulance handovers waiting 30-59 minutes Ambulance handovers waiting >60 minutes
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ED Conversion Rate; Proportion of ED attendances subsequently 
admitted 

ED Conversion Rate: Proportion of ED attendances subsequently admitted
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ED Time in Department (Number of Patients) 

ED Time in department: 8 - 12 hours ED Time in department: 12 - 20 hours

ED Time in department: 20 + hours

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 63.9% 67.0% 62.7%

2017/18 79.7% 72.8% 72.9% 70.7% 68.8% 67.9% 66.7% 69.3% 57.1% 63.1% 61.2% 57.2%

2016/17 40.1% 40.4% 43.5% 45.3% 66.3% 67.5% 65.7% 62.3% 60.7% 57.8% 61.3% 73.6%

2015/16 59.3% 55.6% 55.6% 58.0% 56.5% 57.0% 51.1% 49.5% 49.4% 42.1% 36.5% 36.4%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

ED: % of attendees assessed within 15 minutes of arrival 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 41.1% 42.4% 40.1%

2017/18 51.8% 40.1% 43.3% 36.6% 43.6% 34.7% 35.5% 42.1% 40.5% 44.7% 42.7% 40.2%

2016/17 39.5% 34.5% 36.4% 45.0% 48.1% 41.2% 36.0% 36.7% 36.0% 37.5% 41.9% 48.2%

2015/16 37.1% 38.4% 36.7% 44.8% 42.6% 42.5% 37.5% 33.3% 46.3% 40.5% 34.3% 33.5%

30.0%

35.0%

40.0%

45.0%

50.0%

55.0%

ED: % of attendees seen by doctor within 60 minutes of arrival 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 9253 10266 9697

2017/18 8903 9531 9358 9804 9367 9112 9519 9042 9667 8731 8211 9291

2016/17 9101 10133 9700 9561 9180 9121 9370 8771 9147 8546 7930 9036

2015/16 10808 11107 10765 11214 11539 10442 10073 9502 9424 9471 9506 10116

7000

7500

8000

8500

9000

9500

10000

10500

11000

11500

12000

Type 1 Emergency Care Attendances  

From 1st Oct 2017 - Handover 
figures from YAS are no longer 
validated 

Please note: scales on graphs may be different.
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Trust Unplanned Care

Adult Admissions
July 2018

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 4442 4791 4607

2017/18 4204 4378 4476 4421 4411 4251 4411 4304 4575 4515 4092 4525

2016/17 4022 4299 4303 4286 4442 4401 4403 4084 4271 4216 3872 4574

2015/16 3810 3829 3850 4057 4010 3910 3972 3836 4142 4232 4032 4054

3000
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4000

4200

4400
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4800

5000
Adult Non Elective Admissions: All admission types 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 3277 3562 3397

2017/18 3111 3264 3286 3264 3266 3132 3259 3172 3541 3317 3036 3318

2016/17 2674 2849 2772 2874 2976 2888 3003 2869 3170 3090 2839 3296

2015/16 2532 2616 2549 2726 2737 2575 2665 2553 2879 2859 2726 2747

2000
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2800
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Adult Non Elective Admissions: ED Admissions 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 1026 1086 1069

2017/18 998 1013 1027 1001 1007 981 1004 997 884 1061 947 1060

2016/17 1205 1320 1394 1254 1307 1391 1270 1096 980 975 895 1148

2015/16 1093 1077 1152 1140 1106 1162 1175 1146 1140 1255 1175 1206
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Adult Non Elective Admissions: GP Admissions 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 1820 1819 1768

2017/18 1723 1714 1751 1780 1763 1682 1888 1676 1758 1833 1698 1806

2016/17 1565 1745 1750 1726 1754 1801 1783 1563 1670 1535 1406 1816

2015/16 1353 1319 1355 1516 1550 1461 1445 1403 1505 1679 1653 1605

1000

1100

1200

1300

1400
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Non Elective Admissions - Medicine including Cardiology 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 970 1082 1003

2017/18 809 899 882 818 830 927 827 1019 1233 1130 985 1110

2016/17 953 983 928 929 969 938 999 999 1112 1114 965 928

2015/16 972 981 928 909 826 819 963 898 1036 1036 919 1058
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Non Elective Admissions - Elderly 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 733 879 836

2017/18 697 764 792 807 790 735 796 698 729 749 675 782

2016/17 735 724 783 802 808 765 785 763 689 708 641 746

2015/16 690 672 755 727 762 719 727 720 753 739 697 686

500

550

600

650

700

750

800

850

900

Non Elective Admissions - General Surgery & Urology 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 774

2017/18 724 800 815 772 745 712 738 796 876 771 763 798

2016/17 676 735 748 766 745 688 719 726 743 721 693 803

2015/16 617 616 621 680 665 623 655 629 760 754 698 707
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Emergency Readmissions within 30 days of discharge 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 288 331 337

2017/18 318 318 310 337 302 269 262 268 295 275 208 245

2016/17 265 273 297 279 301 281 261 209 247 259 277 296

2015/16 265 275 260 293 265 282 288 223 252 222 229 222
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Non Elective Admissions - Trauma & Orthopaedics 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 8.6%

2017/18 8.5% 8.3% 8.5% 8.0% 8.2% 7.7% 8.0% 8.7% 9.4% 8.6% 8.7% 8.9%

2016/17 7.8% 8.1% 8.1% 7.9% 8.0% 7.5% 7.8% 7.7% 8.4% 7.9% 7.9% 7.9%

2015/16 7.7% 7.3% 7.3% 7.4% 7.5% 7.3% 7.1% 7.5% 8.7% 8.1% 7.8% 8.0%

6.0%

6.5%

7.0%

7.5%

8.0%

8.5%

9.0%

9.5%

10.0%

Readmission Rate: Emergency Readmissions within 30 days of 
discharge 

Please note: scales on graphs may be different.
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Updated one month in arrears

Trust Length of Stay &

Delayed Transfers of Care (DTOC)
July 2018

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 1134 1092 1020

2017/18 875 908 902 806 1238 965 932 958 865 660 885 1010

2016/17 1182 877 901 859 748 1120 857 1019 882 967 949 1089

2015/16 588 801 724 824 815 753 913 898 930 1136 872 1337
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Acute Delayed Transfers of Care - Lost Bed Day by Type 

Attributable to NHS Attributable to Social Care Attributable to Both
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Acute Delayed Transfers of Care - Lost Bed Day by Type by Local 
Authority 

City of York North Yorkshire East Yorkshire

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 1394 1518 1448

2017/18 1234 1351 1404 1380 1335 1268 1346 1393 1313 1399 1173 1326

2016/17 1081 1185 1185 1175 1210 1230 1180 1014 1137 1122 1096 1375

2015/16 735 836 925 1068 917 925 920 957 1003 1087 1036 1027
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Patients with LoS 0 days (Elective & Non Elective) 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 1002 1069 982

2017/18 1047 1109 1013 1063 1015 1048 1057 1045 1130 1153 1034 1108

2016/17 1073 1077 1083 1106 1089 1082 1070 1087 1120 1232 1042 1144

2015/16 1149 1065 1081 1019 1046 1041 1094 1078 1148 1122 1101 1137
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Patients with LoS > 7 days (Elective & Non Elective) 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 152 177

2017/18 197 196 185 166 161 175 150 158 197 211 179 194

2016/17 166 150 192 170 187 174 198 179 198 223 162 216

2015/16 201 207 175 178 159 168 198 175 206 198 205 192
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Patients with LoS > 28 days (Elective & Non Elective) 

Please note: scales on graphs may be different.
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July 2018

Paediatric Admissions

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 354 343 289

2017/18 482 473 430 441 355 494 616 591 674 539 482 569

2016/17 457 526 421 458 374 425 571 625 591 546 497 578

2015/16 378 387 417 352 360 374 498 640 468 424 455 505
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Paediatric Non Elective Admissions - 0 days LoS 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 703 734 641

2017/18 675 664 607 616 495 672 790 800 934 736 654 842

2016/17 626 730 586 637 504 608 755 819 767 745 658 784

2015/16 522 541 579 498 486 554 672 878 641 604 658 723
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Paediatric Non Elective Admissions 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 257 323 245

2017/18 294 276 224 254 215 280 310 317 383 260 233 307

2016/17 223 286 222 245 217 252 251 274 280 271 222 298

2015/16 233 225 242 224 220 239 303 302 254 237 238 296
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Paediatric Non Elective Admissions - ED Admissions 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 337 318 282

2017/18 278 265 263 251 179 271 319 352 387 331 310 357

2016/17 296 320 279 276 204 254 372 412 363 336 310 353

2015/16 203 222 250 193 176 228 278 460 295 281 330 310
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Paediatric Non Elective Admissions - GP Admissions 
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Paediatric Admissions by age category: Elective & Non Elective 

Paediatric Admissions: 0 - 4 years Paediatric Admissions: 5 - 11 years Paediatric Admissions: 12 - 17 years

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 14.1%

2017/18 13.3% 12.5% 13.1% 12.4% 11.5% 13.6% 18.5% 18.8% 17.8% 16.2% 13.3% 16.4%

2016/17 13.1% 11.9% 11.8% 13.9% 11.9% 11.8% 13.9% 14.7% 13.2% 13.0% 13.8% 14.5%

2015/16 11.7% 11.9% 10.5% 12.6% 11.9% 10.6% 12.0% 14.1% 11.6% 11.5% 12.8% 13.6%
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Paediatric Readmission Rate: Emergency Readmissions within 30 
days of discharge 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 144

2017/18 137 132 128 124 103 145 173 165 204 182 136 197

2016/17 132 140 124 150 114 125 169 179 160 146 142 174

2015/16 110 111 107 118 110 107 136 180 121 118 135 161
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Paediatric Emergency Readmissions within 30 days of discharge 

Please note: scales on graphs may be different.
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Trust Planned Care 

Outpatients
July 2018

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 17475 18349 17330

2017/18 15688 17604 18568 17686 16977 16601 18091 17957 14965 17844 15973 17618

2016/17 17774 17455 18711 17594 17489 18102 17600 17930 16011 17455 16415 18972

2015/16 17337 16572 18098 18950 15864 17459 17599 17492 16169 16696 17445 17056
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Outpatients: All Referral Types (excluding AHPs) 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 9435 9853 9198

2017/18 8431 9208 10097 9386 9134 9044 9751 9757 7793 9695 8713 9643

2016/17 10223 9881 10742 10192 9706 10388 9645 9879 8728 9259 9029 10707

2015/16 9628 9379 10119 10903 8949 9812 10299 9934 9369 9616 10287 10052
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Outpatients: GP Referrals (excluding AHPs) 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 2076 2201 2090

2017/18 1985 2209 2283 2286 2240 2010 2319 2212 1888 2144 1963 2066

2016/17 2095 2149 2235 2044 2192 2258 2180 2259 2024 2318 2134 2302

2015/16 2287 2220 2432 2442 2134 2202 2101 2106 1955 1929 2011 1994
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Outpatients: Cons to Cons Referrals (excluding AHPs) 
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Outpatients: Attendances & 1st to Follow Up Ratio 
(excluding AHPs) 

Outpatients: 1st Attendances Outpatients: Follow Up Attendances

Outpatients: 1st to FU Ratio

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 849 728 885

2017/18 906 891 942 834 823 817 862 780 702 949 757 844

2016/17 1001 881 878 838 757 909 828 818 682 883 877 912
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Outpatients: Number of Hospital Cancelled Outpatient Appointments 
for non-clinical reasons 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 5964 6295 6042

2017/18 5272 6187 6188 6014 5603 5547 6021 5988 5284 6005 5297 5909

2016/17 5456 5425 5734 5358 5591 5456 5775 5792 5259 5878 5252 5963

2015/16 5422 4973 5547 5605 4781 5445 5199 5452 4845 5151 5147 5010
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Outpatients: Other Referrals (excluding AHPs) 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 168 149 145

2017/18 151 163 147 129 121 188 176 167 133 210 213 194

2016/17 189 153 177 172 137 222 218 240 145 185 175 222

2015/16 149 143 160 168 150 168 164 141 143 135 169 178
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Outpatients: Cancelled Clinics with less than 14 days notice 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 5.7% 5.8% 5.9%

2017/18 6.8% 7.1% 7.2% 7.0% 6.7% 6.6% 6.1% 6.1% 6.1% 6.3% 6.2% 6.3%

2016/17 6.5% 6.9% 6.9% 7.1% 7.1% 7.2% 6.8% 6.7% 6.8% 7.1% 6.8% 6.6%

2015/16 6.5% 6.7% 6.8% 6.5% 6.8% 7.0% 6.9% 6.6% 6.9% 7.1% 6.6% 6.8%
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Outpatients:  DNA rates 
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Number of Overdue Patients on FUPB 

Number of Overdue Patients on FUPB

Please note: scales on graphs may be different.
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Trust Planned Care 

Elective Activity & Theatre Utilisation
July 2018

All cancellations are within 6 weeks of the planned procedure date.  Cancellations exclude lists added in error 

and those that have been rescheduled. 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 87.6% 92.4% 92.1%

2017/18 90.5% 86.9% 89.3% 88.4% 89.6% 89.2% 88.4% 92.5% 86.4% 82.7% 84.8% 84.0%

2016/17 88.0% 89.9% 89.9% 89.9% 90.4% 89.9% 87.5% 88.4% 85.2% 85.3% 85.2% 89.6%

2015/16 91.2% 88.3% 89.7% 90.5% 93.5% 92.4% 90.0% 89.2% 89.0% 88.4% 89.2% 88.9%
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Theatres: Utilisation of planned sessions 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 636 781 754

2017/18 610 749 758 715 721 683 790 790 597 568 604 531

2016/17 732 723 734 721 722 771 740 839 619 700 629 787

2015/16 721 714 888 874 779 809 800 785 700 693 697 723
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Ordinary Elective Admissions 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 5549 6185 6146

2017/18 5447 6216 6364 5896 6047 5845 6254 6151 5179 6069 5538 5819

2016/17 5500 5771 6137 5907 6019 5977 5973 6189 5507 6154 5824 6786

2015/16 5309 5226 5929 5929 5392 5792 5936 5960 5737 5876 5715 5912
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Ordinary Day Case Admissions 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 117 103 89

2017/18 46 154 57 64 57 84 91 65 169 191 189 205

2016/17 137 71 108 129 96 115 120 180 121 255 169 122

2015/16 135 200 69 103 94 74 168 175 145 102 189 270
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Elective operations cancelled within 48 hours - Non clinical reasons 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 76 60 61

2017/18 70 84 71 72 56 77 57 54 76 74 50 105

2016/17 103 105 113 96 79 108 85 80 65 30 55 65

2015/16 14 17 23 43 34 31 52 59 68 69 61 36
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Theatres: Lost sessions < 6 weeks notice (list available but lost due 
to leave, staffing etc.) 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 565 628 636

2017/18 531 621 633 629 590 619 704 718 542 599 543 520

2016/17 547 593 602 558 547 575 621 659 545 669 617 706

2015/16 521 529 649 598 485 599 585 591 541 532 522 556
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Theatres: Number of sessions held 

Please note: scales on graphs may be different.
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The Trust is monitored at aggregate level against the Diagnostic & Referral to Treatment Incomplete Targets. 

July 2018

Diagnostics & Referral To Treatment
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18+ week waiters: Admitted backlog 

18-29 weeks 30-39 weeks 40-51 weeks 52+ weeks
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18+ week waiters: Non Admitted backlog 

18-29 weeks 30-39 weeks 40-51 weeks 52+ weeks

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 83.8% 84.2% 84.1%

2017/18 88.9% 89.6% 89.1% 88.2% 87.5% 86.9% 87.4% 87.2% 85.8% 85.3% 84.8% 83.3%

2016/17 92.6% 92.9% 92.5% 92.0% 91.6% 90.8% 90.9% 90.0% 89.4% 89.0% 89.2% 89.5%

2015/16 92.1% 92.0% 92.8% 92.3% 93.0% 93.8% 94.2% 94.7% 94.0% 93.5% 93.8% 93.0%
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Referral to Treatment Time Incomplete Pathways  
Target 92% 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 96.1% 96.1% 96.3%

2017/18 97.2% 98.1% 98.8% 98.9% 99.1% 98.9% 98.3% 98.5% 97.5% 98.1% 97.9% 97.0%

2016/17 99.2% 99.4% 99.3% 99.1% 99.2% 99.4% 99.2% 99.2% 99.0% 99.0% 99.0% 99.0%

2015/16 93.5% 91.6% 95.2% 97.0% 98.6% 99.4% 99.0% 99.5% 99.1% 99.1% 99.6% 99.5%
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Diagnostics: Patients waiting <6 weeks from referral to test 
Target 99% 
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Please note: scales on graphs may be different.
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Note: The system for submitting and reporting national Cancer Waiting Times performance has undergone major changes this month. Data for April represent what is showing nationally, but IT systems remain ‘in development’

Cancer

Breast

Trust Cancer
July 2018

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 98.2% 99.2%

2017/18 96.6% 96.6% 98.4% 98.3% 97.7% 97.9% 96.8% 98.7% 99.6% 99.2% 98.6% 98.7%

NHSE 17/18 97.4% 97.5% 97.6% 97.7% 97.7% 97.4% 97.8% 97.6% 97.9% 96.5% 97.6% 97.5%
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Cancer 31 day wait from diagnosis to first treatment - target 96% 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 96.6% 97.4%

2017/18 92.5% 94.1% 97.2% 95.2% 97.1% 95.7% 82.5% 97.4% 96.9% 93.9% 100.0% 97.1%

NHSE 17/18 95.4% 96.1% 96.5% 96.0% 95.9% 95.3% 95.6% 95.5% 95.5% 93.6% 95.4% 94.9%
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Cancer 31 day wait for second or subsequent treatment - surgery - 
target 94% 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2017/18 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

2018/19 100.0% 100.0%

NHSE 17/18 99.4% 99.3% 99.3% 99.6% 99.4% 99.2% 99.5% 99.5% 99.4% 99.0% 99.6% 99.3%
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Cancer 31 day wait for second/subsequent treatment - drug 
treatments - target  98% 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 78.0% 78.4%

2017/18 85.2% 76.8% 80.6% 82.4% 83.2% 76.4% 73.9% 86.3% 87.2% 85.0% 81.0% 85.9%

NHSE 17/18 82.9% 81.0% 80.5% 81.4% 82.5% 81.9% 82.2% 82.3% 84.0% 81.0% 80.8% 84.5%
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Cancer 62 Day Waits for first treatment (from urgent GP referral) - 
target 85% 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 93.9% 93.7%

2017/18 86.4% 86.2% 87.0% 80.7% 83.4% 84.8% 86.8% 93.4% 92.5% 94.4% 94.7% 93.6%

NHSE 17/18 92.8% 94.0% 94.1% 94.0% 93.6% 94.0% 94.7% 95.1% 94.8% 93.8% 95.2% 93.2%
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Cancer 14 day Fast Track (all cancers) - target 93%  

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 96.2% 96.1%

2017/18 88.0% 95.0% 95.1% 97.1% 98.2% 98.6% 97.0% 94.5% 94.0% 94.6% 99.1% 98.9%

NHSE 17/18 89.7% 90.5% 91.6% 93.5% 93.1% 93.2% 95.4% 95.6% 94.2% 91.9% 94.1% 91.0%
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Cancer 2 week (breast symptoms) - target 93%  

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2018/19 90.9% 84.3%

2017/18 91.7% 93.5% 96.4% 86.8% 98.5% 93.1% 90.9% 90.6% 89.5% 95.5% 95.1% 93.6%
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Cancer 62 Day Waits for first treatment (from NHS Cancer Screening 
Service referral) - target 90% 
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% of Fast Track & Symptomatic Breast referrals, and screening 
patients, diagnosed within 28 days - target 95%  

% of patients diagnosed within 28 days Target
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Cancer 62 day target performance by site -target 85% 

In target Out of target % meeting standard

Please note: scales on graphs may be different.
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