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Total value      750           -     750          -     563             81                (481)                108 
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 Comments for the attention of the 

[Senior Management Team] 

083  Local Digital Roadmaps [non-QIPP]  
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X X x x x x x X X x x x A

Remains AMBER due to: Governance proposals will be confirmed at the inaugural meeting of the LDR Partnership Steering 

Group meeting planned for first week in February. Feedback on revised submission from NHSE still pending. CCG Executive 

lead appointment to this project pending. Meeting on 18/01/2017 to address CCG approach.  

Actions to resolve: Project lead to continue project planning and documentation. Baselining will commence at LDRPSG. Draft 

ToRs of Steering Group and meeting to be confirmed by group in February. 
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controls  
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Remains AMBER due to: Interim posts and projects have had an impact.

Action to resolve:  MAM to continue to monitor
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 Main Programme schemes 

(sub total) 
       750            -       750           -      563               81                  (481)                   108 

Other Programme schemes 0 -           -           -          -          -         -                -                       -                      

Total value      750           -     750          -     563             81                (481)                108 

Pipeline           -      261          -     261 

Overall RAG Rating
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Project on track to deliver full benefits

Minor issues that may result in full 

benefits not being realised

Significant project issues likely to 

result in full benefits not being realised
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