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M1 |and Leaming Complex Care Reduction in section 117 Michelle Louise Paul - - 250 208 ~ (208) - Remains AMBER due to: Risk identified around volume of case loads analysed and staff capacity due to restructure.
Disabjitios spend (#046 in 2017/18) Carrington| Barker | Howatson Actions to resolve: Risk around PCU capacity escalated to corporate risk register. PM to ensure completion of reviews.
Michelle Louise Paul ® Remains GREEN due to: Project has exceeded planned savings target for the year.
cL Better Health Complex Care Continence Supplies Carrington| Barker | Howatson - - 35 27 50 2 73 Actions to resolve: Finance to continue to monitor that project stays on current trajectory.
Remains RED due to: Negotiations are still ongoing due to PCU restructure and a further review of CHC operations by an
independent executive nurse. Risks remain on potential adverse effect on the social care contribution, where cases are joint
Joint Funded CHC review Michelle | Louise Paul ® funded with a Local Authority and these may be subject to local resolution. Still negotiating packages on case by case basis.
C3 | Better Health Complex Care (#070 in 2017/18) Carrington| Barker | Howatson - - 425 10 (10 Actions to resolve: Risk around PCU capacity escalated to corporate risk register. Leads to progress wider integration work
with CYC and NYCC. Awaiting Executive decision on next steps as a result of the report from independent executive nurse
review in February 2017.
AMBER to RED due to: Risk identified around volume of case loads analysed and staff capacity due to PCU restructure.
Michelle Louise Paul Negotiations are still ongoing due to PCU restructure and a further review of CHC operations by an independent executive nurse.
C2 | Better Health | Complex Care | CHC review Carington| Barker | Howatson| | ™ - 722 560 (560) Actions to resolve: Risk around PCU capacity escalated to corporate risk register. Awaiting Executive decision on next steps
as a result of the report from independent executive nurse review in February 2017.
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