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General Practice ‘£5 per Head’ Funding 2014/15
Purpose of Report
For Information
1. Rationale
To summarise NHS Vale of York CCG’s spending against NHS England’s ‘£5 per Head’
guidance for the 2014/15 financial year.
2. Strategic Initiative (double click and select ‘checked’ for all relevant initiatives)
Integration of care
Planned care
Person centred care
Transforming MH and LD services
Primary care reform
Children and maternity
Urgent care reform
Cancer, palliative care and end of life care
System resilience
3. Actions / Recommendations
The Governing Body is asked to receive the contents of this report.
4. Engagement with groups or committees
NHS Vale of York CCG Senior Management Team, Council of Representatives and Quality
and Finance Committee.
5. Significant issues for consideration
1) All of the General Practice schemes/projects that are summarised in this paper were initially
reviewed at the CCG’s Senior Management Team meeting and align with NHS England’s
national guidance ‘Everyone Counts: Planning for Patients 2014/15 to 2018/19’.
2) During 2014/15 this funding was offered to Vale of York Practices at a maximum of £5 x
their registered patient population. Bids were invited from individual Practices, or through
Practice collaborations.
3) NHS Vale of York CCG’s investment into General Practice to support these schemes during
the 2014/15 financial year was circa. £1.3 million.
4) To promote the overarching theme of innovation in General Practice, for 2015/16 this
programme will be branded as NHS Vale of York CCG ‘General Practice Innovation Fund’.
6. Implementation
Dr Tim Maycock (Clinical Lead) and Shaun Macey (Senior Innovation and Improvement
Manager) for NHS Vale of York CCG’s Primary Care Programme have been responsible for
the rollout of schemes to Practices, monitoring spend and reviewing schemes at end of year.
7. Monitoring
N/a

8. Responsible Chief Officer and Title
Dr Tim Maycock
Clinical Lead

9. Report Author and Title
Shaun Macey
Senior Innovation and Improvement
Manager

10. Annexes
Appendix 1 is provided for Governing Body members and available at
http://www.valeofyorkccg.nhs.uk/about-us/governing-body-meetings/

1. Background to the 2014/15 General Practice ‘£5 per Head’ Schemes
NHS England’s ‘Everyone Counts: Planning for Patients 2014/15 to 2018/19 1’
which was first published at the end of December 2013 states:
CCGs will be expected to support Practices in transforming the care of
patients aged 75 or older and reducing avoidable admissions by providing
funding for Practice plans to do so. They will be expected to provide additional
funding to commission additional services which Practices, individually or
collectively, have identified will further support the accountable GP in
improving quality of care for older people. This funding should be at around £5
per head of population for each Practice, which broadly equates to £50 for
patients aged 75 and over. Practice plans should be complementary to
initiatives through the Better Care Fund.
In accordance with this national guidance, during the 2014/15 financial year
NHS Vale of York CCG offered the £5 per head funding to its member
Practices.
In order to ensure that Practice schemes were appropriately aligned with the
CCG’s integration and Better Care fund initiatives, the CCG wrote to Practices
suggesting that they should use the funding in the following areas:
•
•
•
•
•
•
•
•
•
•
•
•

Development of Care Hubs or the provision of more community based
services
Supporting the accountable GP in improving quality of care for older
people
Avoiding unplanned admissions
Reducing A&E attendances
Proactive Case Management and Multi Disciplinary Team reviews
Discharge planning
Improved demand management and/or improved patient access
Practice education/training to up-skill staff
Systems development to improve sharing of information between
services
Cross-agency working
Development and review of Personalised Care Plans
Promotion of self-management for patients

Practices submitted a variety of proposals (both individually and as Alliances)
that were reviewed/approved at the CCG’s Senior Management Team
meeting. Different schemes moved into their delivery phases at various points
throughout the year. Only one of the CCG’s smaller Practices did not apply for
this funding.
1
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Practices/Alliances were asked to provide a monthly expenditure plan for their
schemes, and the overall spend that was requested for 2014/15 was circa
£1.3 million.

2. Delivery of Schemes for 2014/15
In summary, the CCG funded a total of 14 schemes across Vale of York
Practices/Alliances during 2014/15 at an overall cost of £1.3 million. These
schemes include funding additional resource to develop Personalised Care
Plans, promoting Multi Disciplinary Team reviews of Personalised Care Plans
across Practices (with input from Community and Social Care teams), Care
Home in-reach services, urgent care clinics, patient self-care and patient
demand management schemes, and projects to use Information Technology
to deliver e-consultations and promote new methods of patient access. All
schemes were felt to be aligned with the CCG’s system-wide strategic
objectives.
Feedback from Practices has been very positive and enthusiastic, with several
commenting that this funding has given them the opportunity to think about
how they can start to work differently.
Practices/Alliances were asked to share learning from their respective
schemes at a Forum event on 14 May 2015, and were asked to present a
‘poster’ which:
•
•
•
•

described the scheme itself
explained what impact the scheme was planned to have
shared any lessons learned from implementation
described any headline figures (if available) around impact to date

The Forum was well attended with enthusiastic representation from both GP’s
and Practice Managers across the various schemes and provided an
opportunity for Practices to exchange ideas and ask questions.
The poster presentations from each scheme are included in Appendix 1.
The Governing Body is asked to receive the contents of this report, and we
look forward to presenting the outcomes and learning from the 2015/16
General Practice Innovation Fund schemes in May next year.
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Appendix 1
General Practice ‘£5 per Head’ Funding 2014/15
Posters from Forum event on 14 May 2015
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