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Purpose of Report
For Information

1. Rationale

To provide an update to the Governing Body.

2. Strategic Initiative
Xintegration of care
[IPerson centred care
DXPrimary care reform
[ ]Urgent care reform
X Effective and Efficient Organisation

[ ]Planned care

XTransforming MH and LD services
[_IChildren and maternity

[lCancer, palliative care and end of life care
X]System resilience

3. Local Authority Area
XICCG Footprint
[]City of York Council

[ |East Riding of Yorkshire Council
[INorth Yorkshire County Council

4. Actions / Recommendations

The Governing Body is asked to note the report and approve sign up to the North Yorkshire Working

Together Compact.

5. Engagement with groups or committees

N/A

6. Impact on Primary Care
N/A

7. Significant issues for consideration
N/A

8. Implementation
N/A

9. Monitoring
N/A

10.Responsible Chief Officer and Title
Dr Mark Hayes, Chief Clinical Officer

11.Report Author and Title
Sharron Hegarty, Communications
Manager

12. Annexes

The North Yorkshire Working Together Compact and Invited Signatories are provided for
Governing Body members and available at www.valeofyorkccg.nhs.uk/about-us/governing-

body-meetings/



http://www.valeofyorkccg.nhs.uk/about-us/governing-body-meetings/
http://www.valeofyorkccg.nhs.uk/about-us/governing-body-meetings/

NHS

Vale of York
Clinical Commissioning Group

GOVERNING BODY MEETING: 6 AUGUST 2015

Chief Clinical Officer’'s Report

Purpose of the Report

To provide an update on a number of projects, initiatives and meetings
which have taken place since the last Governing Body meeting and any

associated issues.

2.1

2.2

2.3

2.4

3.1

3.2

System Resilience

The CCG has worked in partnership with NHS Scarborough and
Ryedale CCG, NHS East Riding of Yorkshire CCG and York Teaching
Hospital NHS Foundation Trust to develop a ‘System Recovery Plan’
that focuses on short term performance recovery.

This work has been developed through the Collaborative Improvement
Board and associated System Resilience Working Groups on Planned
and Unplanned Care.

The plan was developed in response to the tripartite meeting which has
previously been reported to the Governing Body. This work is now
being further refined to provide an impact analysis and a programme
office approach to ensure delivery of the proposed work within the
CCG.

This is intrinsically linked to the longer ‘Sustainable System’ work
through the CCG’s plans for integration and the establishment of a
System Leaders Group for the Vale of York area.

Primary Care Co-Commissioning

The CCG has achieved ‘significant assurance’ from Internal Audit at
North Yorkshire Audit Services (NYAS) for its work to establish
arrangements for Primary Care Co-Commissioning.

A workshop meeting with stakeholders was held in May 2015 to identify
priority areas to focus work and consider the role of the Primary Care
Strategy Group and how it can support the work of the Committee to

deliver Primary Care Reform.
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3.3

3.4

4.1

4.2

5.1

6.1

6.2

6.3

The CCG is now actively managing requests from practices in relation
to infrastructure and boundary changes and it is awaiting more detail
from NHS England before the final handover of responsibilities i.e.
complaints.

The next Primary Care Co-Commissioning Meeting will be held in
September 2015.

Procurements

The contract for mental health and learning disability services was
awarded to Tees, Esk and Wear Valleys NHS Foundation Trust on
11 June 2015. The contract mobilisation period is underway. The
contract formally begins on 1 October 2015.

The contract for musculoskeletal clinical assessment triage and
treatment services (MSK) was awarded to Healthshare Limited on
27 July 2015. The contract mobilisation is about to commence. The
contract formally begins on 1 November 2015.

Pioneering through Partnerships

Work continues with the national team to agree a support package
which will accelerate the delivery of integration pilots and system wide
work in the Vale of York to develop new integrated out-of hospital
models of care.

Integrating Health and Social Care in the Vale of York

Work continues to accelerate the delivery and impact of the schemes
being delivered through the Better Care Fund. A support package from
NHS England, including extra Project Management and Business
Intelligence resource, is being negotiated with no financial impact to the
CCG.

It is hoped that by 1 September 2015 there will be support in place to
help focus upon working with local authority colleagues and help to
implement whole system work.

Through the Joint Delivery Group, the CCG and its partners continue to
closely monitor the delivery of the Better Care Fund. Working together,
we are developing ways to fully understand any consequences of
stopping schemes that do not deliver the necessary system change.



7.1

7.2

8.1

8.2

8.3

8.4

Public and Patient Engagement (PPE)

The latest public and patient engagement event took place on
Wednesday 10 June 2015. The event which was hosted in partnership
with the CCG, Healthwatch North Yorkshire, North Yorkshire County
Council and York Teaching Hospital NHS Foundation Trust was a great
success and allowed us to ask Easingwold communities and the
surrounding localities about what matters to them about local health
and care services.

The feedback from the event has been published on the CCG’s website
at http://www.valeofyorkccg.nhs.uk/current-work/health-and-wellbeing-
in-easingwold-and-the-local-area/. This important information will be
used to help to build a shared vision that will provide the best in health
and wellbeing for the local community.

North Yorkshire Compact — WorkingTogether

The CCG has been invited to sign up to the Working Together
Compact, a written agreement that provides a framework for the way in
which voluntary, community and social enterprise sector (VCSE)
organisations and the public sector work together.

The Compact sets out how the sectors help to achieve the following
outcomes:

A strong and diverse and independent civil society.

Effective and transparent design and development of policies,
commissioning, programmes and public services.

Responsive and high-quality programmes and services.

Clear arrangements for managing changes to programmes and
services.

Improved community health and wellbeing.

An equal and fair society.

The Compact brings together VCSE organisations, County and District
Councils and Clinical Commissioning Groups. It has been drawn up
using the framework for the national compact and feedback from a 12
week consultation that was held between November 2013 and
February 2014.

It is my recommendation that the Governing Body agrees to the CCG
becoming a signatory of the North Yorkshire Working Together
Compact.
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9.1

9.2

9.3

9.4

North Yorkshire Health and Wellbeing Board

The North Yorkshire Health and Wellbeing Board is seeking local views
on its strategy about what is important for good health and social care.

The draft strategy takes the themes of:

* connecting communities — creating places where communities
flourish and people can shape the services they need,;

= starting well — promoting childhood health;

= living well —identifying ways in which people can live a healthier
lifestyle; and

»= ageing well- encouraging people to take steps to ensure they can
enjoy a healthy, independent lifestyle for longer and how to address
issues such as loneliness and isolation.

The strategy takes into account the latest evidence from the North
Yorkshire Joint Strategic Needs Assessment (JSNA) as well as changes
in national policy, local ambition and what local people have already
said is important to them for their long term health and wellbeing.

The strategy’s consultation period is open until 19 August 2015. The
strategy and the consultation are available online at
www.northyorks.gov.uk/jhwsconsultation.

10.

10.1
10.2

Recommendation
The Governing Body is asked to:

Note the report.
Approve sign up to the North Yorkshire Working Together Compact.
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