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Adult Social Care Nurse Leaders Programme

Duration:
Five one day workshop sessions, 10.00am to 4.30pm:

Day 1: 26 July 2023

Day 2: 13 September 2023

Day 3: 11 October 2023

Day 4: 14 December 2023

Day 5: 8 January 2024 (finish 2.30 pm)

Venue: York TBC

Provider:

This programme has been developed and will be delivered by Skills for Care
Target audience:

The programme is aimed at Registered Nurses working in a Social Care service.
You will be in a leadership role such as head of care, team leader, care co-ordinator,
registered manager or deputy manager with a clinical lead.

Programme overview:

This programme will support delegates to understand their leadership style and the
impact this has through undertaking a 360 appraisal, delegates will be allocated an
independent mentor to further develop their leadership and management skills.

The workshop sessions will be interactive with presentations, discussions and
exercises that will support the development of knowledge.

Each session will include an Action Learning Set which will enable real time
discussion and generate ideas and potential resolutions to issues.

Delegates will undertake a work based project to embed their learning.
The programme will cover:

The programme is delivered through 5 one day workshop sessions that will cover the
skills and knowledge needed to work across complex, often challenging systems and
will cover:

= working across professional, organisational and system boundaries

= developing and implementing new practice and service redesign projects

= using high-level negotiating and influencing skills

= leadership in contexts that are unfamiliar, complex and unpredictable.

Hear from those who run the programme, those who have been on it and what they
thought about it.
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https://vimeo.com/309430728

Cost:

The cost of this programme is £1,700 per person. We are offering 20 free places on
this programme to organisations in York and North Yorkshire.

In addition we are offering employers a backfill payment of £1000.00 per participant
for those fully completing the Nurse Leadership Programme and the additional NMC
approved Practice Education and Assessor E-Learning Programme (8 hours of self

directed study)

In order to be considered for this programme you/your employer needs to complete
the attached expression of interest form and return it to
regulatedworkforce@skillsforcare.org.uk by 15 June 2023.

PLEASE NOTE:

If you are allocated a place you must attend all sessions, if you do not we reserve
the right to invoice your organisation for the full amount of the programme.
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