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Setting the Scene
Social Care Nursing at the Heart of the 
Profession

Deborah Sturdy OBE 
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Workforce

1.6 million ASC employees - bigger workforce than 
NHS

Range of professionals:

• Managerial– registered managers, supervisors, 
managers

• Regulated professions - social workers, occupational 
therapists, registered nurses, allied health professionals

• Direct care and other roles – carers, senior carers, 
ancillary staff

Landscape:

• 151 local authorities

• 15,000 care homes - within care-only homes (310,000 
jobs) and care homes with nursing (285,000 jobs) as well 
as 10,000 jobs employed by Shared Lives services. 

• 10,200 domiciliary care services - with estimated 
workforce of 560,000 (96% within the independent sector, 
with 4% in local authorities).



Overview of the adult social care sector

Footer 12

Social care’s legal framework is provided by the 2014 Care Act: “The core purpose of adult care and support 

is to help people achieve the outcomes that matter to them in their life.”

• Adult social care is the support provided to adults with either 

physical or learning disabilities, or physical or mental illness.

• The support provided could be for personal care such as eating, 

cleaning and getting dressed for domestic routines.

• This can be provided through care services, including third sector 

services, including care homes or a carer helping in your home.

Older people 

with age related 

needs

Disabled 

Working Age 

Adults 18-64, 

including long 

term conditions.

Those suffering 

harm and abuse, 

including 

exploitation  

Drug and alcohol 

dependency

10,300,000

Estimated number of people impacted by 

social care – including paid workforce and 

unpaid carers, formal care users and 

recipients of unpaid care

683,738

Number of people who received LA funded 

long-term adult social care support in 

2019/20



The Adult Social Care White Paper sets out our 10-year vision for 
person-centred care

People have choice, control, and support to live independent lives

People can access outstanding quality and tailored care and 
support

People find adult social care fair and accessible

Within each of these high-level principles are a series of ‘I 

statements’ to describe what our 10-year vision should feel like for 

people who interact with the social care system. For example:

• I lead a fulfilling life with access to support, aids and adaptations to 

maintain and enhance my wellbeing.

• I am provided with the tailored information and advice I need to 

support and meet the needs of the person I care for.

• I feel recognised for my existing skills and am able to develop new 

skills and take on new challenges as I become more experienced.

The White Paper puts 

personalised care at the core of 

the vision, which is underpinned 

by three main principles. 

The 10-year vision will serve as a 

framework for future spending 

decisions and fiscal events.



National Framework for Delegated Healthcare interventions



Research & Evidence 

• Publication CNO research strategy November 2021 - set out ambition, priorities and focus 
to enable nurses to lead, support and deliver research across health and care settings

• Publication of Nursing and Nurse Associate research:

• The role and contribution of Registered Nurses in social care: A rapid evidence review’

• https://www.kcl.ac.uk/news/take-up-and-challenges

• Social Care Nursing Research Roundtable – 16 May to build research capacity and 
capability to support high quality care– jointly sponsored by DHSC & NHSE and 
supported by National Institute for Health & Care Research (NIHR) 

• First Adult Social Care Applied Research Collaboration (ARC) summit – 17 October

• #CREDTalk (Care Research Education Debate) – new series of webinars on research 
with, by and for social care research

https://eur03.safelinks.protection.outlook.com/?url=https://www.england.nhs.uk/wp-content/uploads/2021/11/B0880-cno-for-englands-strategic-plan-fo-research.pdf&data=04|01|Deborah.Sturdy@dhsc.gov.uk|939eed74b3dc40040fb008da0b64aa2d|61278c3091a84c318c1fef4de8973a1c|1|0|637834824255613162|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000&sdata=xAtq8edsPefasc/JCwVeMI8Wrf7iYslvEA2IsNiASEc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkclpure.kcl.ac.uk%2Fportal%2Fen%2Fpublications%2Fthe-role-and-contribution-of-registered-nurses-in-social-care(43fbc335-cd77-4a67-ad13-357d5b5f8620).html&data=05%7C01%7CKatie.Weeks%40dhsc.gov.uk%7C150f1313d90042c2203008dabcd2d7f3%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638029911002716519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZG7YCBZKMhaZLlH5yL2co9IIQVC%2BtGw11haAYYMDoVM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kcl.ac.uk%2Fnews%2Ftake-up-and-challenges&data=05%7C01%7CKatie.Weeks%40dhsc.gov.uk%7C150f1313d90042c2203008dabcd2d7f3%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638029911002716519%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=DALuIw54236Q64xAYDwTjjS45GEVvolUQyIKc7Ml5O0%3D&reserved=0


• Florence Nightingale Foundation 
– bespoke leadership 
development programme

• Ambition for 50 nurses over next 
two years to be ambassadors and 
champions for adult social care

• Mentoring whilst developing

• Celebrating success 

Forging the next generation of social care nursing leaders



• Team CNO - long term strategy for Nursing & Midwifery

https://www.good-governance.org.uk/teamCNO

• Strengthening the voice of social care in the Integrated Care 
Board/System (ICB/ICS) landscape

• Queens Nursing Institute (QNI) Field Specific Standards

• Get involved locally – offer your expertise to others

• Creating the first  Professor of Social Care Nursing in the UK

Systems leadership across health and social care

https://www.good-governance.org.uk/teamCNO


New Opportunity

Social Care Nursing Voices are critical

Integration and NHS partnerships key and happening - councils

Professional pride in our skills and knowledge to stand out and influence

NMC SPQ consultation – creates a new opportunity

Celebrate success and nominate our colleagues 

Telling our career stories vital

Recognition of the many subspecialities in social care nursing

Building our leadership capacity in an inclusive way

Making  2023 really matter



Dr Nigel Wells

Executive Director Clinical & Care Professional
NHS Humber & North Yorkshire Health and Care 

Partnership

ICS Transformation, what it means for Health & 
Social Care and the role of GP Leads in Care Homes



Integrated Care

Opportunities

Implications

Dr Nigel Wells, Executive Director Clinical & Professional









Fuller Stocktake



Recent publications



The most recent House of Commons Report contains 17 conclusions and 28 recommendations.
The future of general practice (parliament.uk)

Fuller recommendations

National new GMS 24/25 contract
PCN and neighbourhood care teams
Workforce

H&NY ICB Health Inequalities / coastal communities
Improvement systems
International recruitment / workforce
Interface and true integration

Place PCN Neighbourhood teams
Workforce strategies
Group models – all sectors (not mergers)

https://committees.parliament.uk/publications/30383/documents/176291/default/


Community Collaborative is leading on

2 hour urgent response

Falls stocktake

Admissions avoidance

Virtual wards

Fuller recommendations

Coordinating actions and facilitating discussions. Delivery in and through our places



Continuity:

Delgado, J et al., 2022. ‘Continuity of GP care for patients with dementia: impact on prescribing and the health 
of patients’, British Journal of General Practice 72 (715)  - high levels of continuity for patients with dementia 
improved the effectiveness of prescribing as well as reducing the risk of delirium and emergency hospital 
admissions.

Professor of Primary Care at the University of Bergen in Norway, who described the findings of his group’s 
major study into the impact of the Norwegian regular GP scheme.

“We have investigated the association between having the same doctor over time and what we call hard end 
points: mortality, risk of death, hospitalisation for emergency reasons and issues for EDs or out-of-hours care 
[…] What we found was the same as other studies have shown; there is a clear association between continuity 
and hard end points. 11 of 11 studies show reduced mortality. There is an association with reduced emergency 
admittance to hospitals. There is a clear association between less use of emergency services like out-of-hours 
services. Over time, it shows a reduction of roughly 25% to 30% in all hard measures.”



PCN DES

Emerging neighbourhood teams

Coordinated integrated care offers

Better specialists access 

New care environments – vw, remote monitoring



Sarah Fiori
Head of Quality Improvement/ Principal Nurse

NHS York Health & Care Partnership/ North Yorkshire 
County Council

Quality Assurance & Improvement Team colleagues

Introduction to the Quality Assurance & 
Improvement Team  

What is the offer to Care Homes in your area?



North Yorkshire County Council

❖ 214 Care Homes

❖ 134 Domiciliary Care Agencies

❖ 200 Non Regulated Providers (APL)

❖ Border 13 Local Authorities and work with a further 100
Domiciliary Care Agencies

❖ 207 Registered Nurses, 2059 Care professionals, 806
Non Care Staff 

❖Agency of 60 Registered Nurses, 193 Care 
Professionals and 45 Non Care Staff



North 
Yorkshire 
County Council

❖North Yorkshire is 3,341 
square miles  

❖92 miles east to west and 67 
miles north to south

❖2 National Parks – the North 
York Moors & Yorkshire Dales

❖We have one of Yorkshire’s 
three stretches of heritage 
coast

❖The highest of North 
Yorkshires mountains is 
Whernside at 736 metres 



City Of York Council

❖182 care providers and 3668 staff

❖ 42 Care Homes employing 1804 staff

❖ 46 domiciliary services (CQC registered in York) 
employing 1862 staff

❖ 94 Supported Living Sites



OFFICIAL - SENSITIVE

Support Provided through the Pandemic 

Virtual communication professional & family 

Identified clinical leads and on going 
development of MDT meetings

Enhanced training delivery alongside 
standard training 

Safeguarding

Quality 
Assurance

Staff wellbeing 

Resources and tool kits (IPC 
workbooks)Capacity Tracker 

Changing Guidance

Safe Services

early roll out of technology 
to enable virtual consultation 
and increased the ability to 
communicate with families 
also NHS Mail, training 
apps.

Capacity Tracker enabled identify providers reporting 
issues and gather granular intelligence we previously 
didn’t have

Continuity of training alongside covid 
response- falls, EoL pressure ulcers, 
deteriorating resident, softer signs, pulse 
oximeters issued to all homes and some 
supported living, training on vital signs and 
escalation tools provided. 

Upskill staff 

Safeguarding the 
workforce, support 
staff wellbeing, 
development of 
registered nurses and 
TNAs throughout the 
pandemic

Brexit caused an issue in regards equipment - lot of work 
completed to ensure people had the equipment they 
required- ongoing

Supporting 
people in their 
own home to 
access tests to 
facilitate respite/ 
step-up the 
national testing 
regime 
commencedProfessionals crib sheet

Silver & Gold 
meeting with 
partner agencies 
such as; CQC, 
PHE, PH, H&S 
IPC 

Quality Market Support Meeting –
identifying early intervention 
enabling a collaborative approach 
(Care/Health/Regulator)  

Provider forums 
virtually delivered 
by the CCG’s care 
connected delivered 
virtually by NYCC

GP more involved 

Visiting Task Force 

Virtual Visits 

PPE daily panel

Accessed testing prior to 
roll out of testing regime 
partnered with Bradford 
CCG

Supported the NHS with Vaccination roll out

Deployed staff across services

Daily calls to care homes (233)



High Quality 
Personalised 

Care

Quality 
Improvement 

Officers

Nursing Team

Care Settings 
support 
officers

Quality & 
Service 

Continuity 
Team

Quality 
Assurance 
Support 
Officers

Quality 
Assurance & 
Contracting 

Officers

Quality 

Assurance & 

Improvement 

Team
‘QAIT’

Service Managers



Collaboration
• North Yorkshire & York Health & Care Partnership

• Local Authorities 

• Medicines Management

• Public Health Teams

• Community Nursing Teams

• Allied Health Professionals

• Primary Care

• Acute Trusts

• Research

• Academic health Science Networks

• Yorkshire & Humber Improvement Academy

• Equipment Providers

Too many people to list in full so apologies to the many not listed…..

You and the people we all support &      
care for!



https://www.valeofyorkccg.nhs.uk
/about-us/partners-in-care/

https://www.valeofyorkccg.nhs.uk/about-us/partners-in-care/




• Exercise or regular physical activity can reduce the risks of major illness, such as heart disease, 

stroke, diabetes, cancer, and lower the risk of early death by up to 30%. It is an essential factor in 

weight management and shown to be beneficial in reducing pain, maintaining bone and muscle 

strength, and even improving skin health

• The Quality and Improvement Team are invited providers to take part in our "Post Covid, Inter-Care 

Home and Supported Living, Summer Olympics" which took place across 8 weeks during summer 

2022. An amazing 32 Care providers and over 600 individuals from across the area took part in 

their own Olympic style event to support physical activity and fight de-conditioning for those in their 

care. 

• These were filled with a wide range of activities including everything from wheelchair races to 

rounders, paper plane competitions and even weightlifting- demonstrating the amazing creativity in 

our local care sector. We also included a list of suggested set events which allowed your 

providers to rise up our overall medal table!

2022 North Yorkshire and York Inter Care 

Home and Supported Living Summer 

Olympics

For more information 
please contact Sam Varo: 
Quality and Nursing 
Administrator



• Older Adults Category- Winners: The Orchards (Northallerton)

• Older Adults Category- Runners Up: Kirkwood Hall (Leyburn)

• Older Adults Category- 3rd: Abbey Lea Residential Home (Barlby)

• Younger Adults and LD Category- Winners: Sherbutt Residential and 

Home Care (Pocklington)

• Younger Adults and LD Category- Runners Up: The Gravers (York)

• Younger Adults and LD Category- 3rd: The Botton Community with 

Ryedale MENCAP (Whitby)

Congratulations To All Our 2022 Olympic 
Champions



Helen Degnan
Senior Nurse Quality Improvement, 

NHS York Health & Care Partnership

Danielle Burlingham
Registered Manager & Care Team, 5 Whitby Road

Quality Improvement in Action; Hydration



Across care homes within the NHS York and North Yorkshire Place Health and Care Partnership

Reducing E-Coli Bacteraemia



• Particularly high incidence of E-coli bacteraemia across the 
North Yorkshire and York Locality compared to the rest of 
the UK

• Literature acknowledges poor hydration as a major 
contributory factor to a higher rate of E.coli bacteraemia 

• Older people at high risk from dehydration

• Older people admitted to hospital from care home 10x 
more likely to be dehydrated

• Consequences of dehydration very severe yet achieving 
adequate hydration in this group can be particularly 
challenging 



The consequences of 
dehydration can be severe and 
include:

• Urinary & respiratory tract infections

• Potential for blood stream infections

• Confusion, delirium, dizziness, tiredness, 
constipation, headache, medication toxicity

• Falls

• Pressure Ulcers

• Hospital admission



• hydration

• continence Care

• catheter Care

• no dip principles

Nursing team - programme of 
work with care staff to focus on 
supporting optimum hydration 
in residents of care homes. 



exploring ways of 
improving hydration 
through:

• education/training:

• face to face

• workbooks

• group discussion

• review of 
assessment/monitoring 
tools

• celebration of 
improvements



Through improving recognition and 
response to hydration needs of 
residents in care homes, it was 
anticipated that the following 
outcomes might be achieved:

• reduce avoidable harm caused 
through poor hydration

• enhance clinical outcomes 
(reduce need for antimicrobial 
treatment, hospital conveyance/ 
admissions)

• improve experience for residents 
in care homes

• improve staff experience/ safety 
culture

• improve antimicrobial 
stewardship



Initial recruitment to the pilot – 5 Whitby Road, 
Pickering

Extended to 11 providers due to enthusiasm to 
participate

Mix of Nursing, Residential and Residential LD 
registered settings

Providers were encouraged to review their current 
risk assessment and monitoring processes and 
consider the adoption of any additional interventions 
or tools to support carers



Face to face training 

support with the adaptation of tools appropriate to 
the provider and the service users

Additional resources, including a hydration 
information leaflet, a hydration workbook, a 

hydration pocket card, prompt cards and access to 
further information regarding high fluid food groups. 

Residents and carers were encouraged to get 
involved in any training or implementation of new 

ways of working.



Welcome to 5 
Whitby Rd





•Your Journey
•How has it been for 
you

•What you have 
achieved



Memory Lane – Dementia unit

Residential Unit

Best run of 18 days with all fluid 
charts complete and accurate 

Bronze 
Award

Best run of ….. Days with all fluid charts 
complete and accurate 



Overall, UTI 
data across all 
participating 
providers 
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Thank you



Refreshments

10:45-11:00



Keep doing what you are doing and 
Keep in touch!  
We want to hear from you……..
Sarah.fiori@nhs.net
Sam.varo@nhs.net

Many Thanks for our kind donations to 
Morrisons, Lush, Nestle,  Browns of York, 
Tesco, QNI & F4IT for being our digital 
heroes !

mailto:Sarah.fiori@nhs.net
mailto:Sam.varo@nhs.net


Nicola Sumpter

Dietician
NHS York Scarborough Teaching Hospital

Nutrition in Care Homes; a Quality Improvement 
Project



Selby Town PCN
Dietitian Care Homes Project

October 2021 – March 2022

Nicki Sumpter, Dietitian



Primary aim
improve nutritional care of residents

Weight
Handgrip
Quality of life
Nutrition screening
Care teams confidence

Pressure ulcers
Hospital admissions
Referrals to dietetics
Dietetic contacts
Prescribed supplements



Standard Practice

Referral



Supplement prescription



Reactive Proactive



Training

Identify



MUST Screening Tool

Weight centric

Energy deficiency



Signs of Malnutrition

Low mood, self 
neglect, social 

distancing, 
confusion, 

anxiety

Feeling cold 
most of the 

time. 
Constipation

Poor wound 
healing, skin 
breakdown, 

pressure sores 

Reduced muscle 
mass, reduced 
stability,  falls 

risk, frailty

Changes in 
behaviour –
sleepiness, 

disengagement

Objective Subjective



Identify & address barriers

Clinical Environmental



Nutritional action plan

Food Fortification

1
4x nourishing drinks/snacks

2
Recording/monitoring 

and plan refining 

3



Benefits

Families

Care home 
teams

Residents

Clinical 
teams



Optimisation

Management

Care teams Clinical teams

Catering teams



Extended support

10mcg/400IU



Resources



Key findings

Stable weights and BMIs

£30,000 savings on prescribed ONS

Dietetic referrals and contacts reduced

100% improvement in confidence of care teams

Positive feedback from clinical teams



Future scope and collaborations 

Frailty Weight management

Functional gut 
disorders Diabetes

Depression 
and 

disordered 
eating

Nutritional 
deficiencies

Public health 
& clinical care

Men’s and 
women’s 

health

Children’s 
health

Perioperative 
care

Primary & 
secondary 

CVD prevention

Local groups

BP 
Management



Thank you for listening

Nicki Sumpter, Dietitian

nicola.sumpter1@nhs.net


