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08:30-
09:00 

Registration/ Refreshments/ Stands  

09:00-
09:15 

Opening Remarks Michelle Carrington (Director of Nursing & Quality, NHS 
Humber & North Yorkshire Health & Care Partnership) & 
Rachel Bowes (Assistant Director Adult Social Care, 
North Yorkshire County Council) 

09:15-
09:35 

Welcome by Deborah Sturdy, Chief Nurse Adult Social Care  Deborah Sturdy (Chief Nurse Adult Social Care 
England) 

09:35-
09:55 

ICS Transformation, what it means for Health & Social Care 
and the role of GP Leads in Care Homes 

Dr Nigel Wells (Executive Director Clinical & Care 
Professional, NHS Humber & North Yorkshire Health 
and Care Partnership) 

09:55-
10:15 

Introduction to the Quality Assurance & Improvement Team.  
What is the offer to Care Homes in your area? 

Sarah Fiori (Head of Quality Improvement/ Principal 
Nurse, NHS York Health & Care Partnership/ North 
Yorkshire County Council)  & Quality Assurance & 
Improvement Team colleagues, Karen Lepper (Adult 
Social Care Pharmacist, NHS North Yorkshire Health & 
Care Partnership), Nicki Henderson (Senior Nursing, 
Quality & Clinical Governance Manager, NHS North 
Yorkshire Health & Care Partnership). 

10:15-
10:45 

Quality Improvement in Action; Hydration Helen Degnan (Senior Nurse Quality Improvement, NHS 
York Health & Care Partnership), Danielle Burlingham 
(Home Manager & Care Team, 5 Whitby Road) 

10:45-
11:00 

Refreshments/ Stands/ Networking Everyone 

11:00-
11:20 

Nutrition in Care Homes; a Quality Improvement Project Nicola Sumpter (Dietician, NHS York Scarborough 
Teaching Hospital) 

11:20- Delegation of Blood Glucose Measurements & Insulin Tracy Means (HON Community, York Scarborough 
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11:40 Administration in Care Homes Teaching Hospital), Tara Kadis (Lead Nurse Diabetes & 
Endocrinology, York Scarborough Teaching Hospital) 

11:40-
12:00 

Liberty Protection Standards/ Mental Capacity   Abigail Combes (Head of Legal & Regulatory Services, 
NHS North Yorkshire & York Health & Care Partnership) 

12:00-
13:00 

Lunch/ Stands/ Networking Everyone 

13:00-
13:30 

Advance care planning: why does thinking forward matter? Dr Helena Ebbs (GP Clinical Lead for Quality, South 
Hambleton and Ryedale Primary Care Network (SHaR 
PCN) ) 

13:30-
13:50 

Learning from Incidents Mel Johnson (Assistant Director of Patient Safety, 
Yorkshire & the Humber Improvement Academy) Dr 
Elizabeth Sweeting, Patient Safety Collaborative 
Workstream Lead/ GP Trainee, Yorkshire & the Humber 
Improvement Academy) 

13:50-
14:10 

Digital activity in Care Homes  Neil Bartram (Business Relationship Manager, North 
Yorkshire County Council) 

14:10-
14:40 

The Impact of Telemedicine in Care Homes Rachel Binks (Nurse Consultant, Digital & Acute Care, 
Airedale NHS Foundation Trust) Heather Bygrave 
(Relationship Team Manager) 

14:40-
15:00 

Public Health Insight Victoria Turner (Public Health Consultant, North 
Yorkshire County Council) 

15:00-
15:15 

Refreshments Everyone 

15:15-
15:30 

What Can We Do Together? Tabletop exercise/ discussion 

15:30-
16:15   

Mystery Speaker Wouldn’t you like to know? 
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16:15-
16:30 

Party Bags & Pledges Woohoo! 

 


