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1. Rationale 

Accident and Emergency (A and E) thresholds were significantly breached over the bank 

holiday weekend 25th May 2014 and the following analysis attempts to explore the rationale 

behind this, providing recommendations for going forward.         

2. Actions for the Governing Body 

The Governing Body is asked to note this analysis and recommendations going forward. 
 
3. Engagement with groups or committees 

The Improvement and Innovation with the Quality and Performance Team have been 
instrumental in compiling this report. The performance from this report has been noted by the 
Quality and Finance Committee and Governing Body on previous occasions.    

 
4. Significant issues for consideration  

The work of the unplanned group of the system resilience group (CIB) need to own this report 

and ensure recommendations from the Emergency Care Intensive Support Team (ECIST) 
report and other recommendations as documented within this paper are taken forward.   
 

5. Implementation 

As noted above: Unplanned working group (UCWG) 
  
6. Monitoring 

CIB / System Resilience Group and through the CCG Corporate Governance Quality and 
Finance Committee- Governing Body 
7. Responsible Chief Officer and Title  

Lucy Botting Chief Nurse  
 
 

8. Report Author and Title  

Fliss Wood Performance Improvement 
Manager 

9. Annexes 

Report  

 


