
Does staff absence 
create a significant 
risk to the health 

and safety of 
people.

Can the care 
needed be covered 
by staff in another 

service

Have care tasks 
been separated into 

regulated / non – 
regulated activities  

Can volunteers / 
unpaid carers /
Essential Care 

Givers be used? 

Has NYCC Quality Monitoring Team / 
CYC Adults Commissioning Team
 been notified and a CQC Notification 
for Events that stop a service running 
safely and properly been completed? 

Has the Dynamic 
Service Risk 

Assessment been 
updated?  

Have staff 
completed a PCR 

Test and returned a 
negative result? *

Is there clear 
understanding 

about how the close 
contact occurred.

Has an analysis  of 
staffing levels been 

undertaken ? 

Does it provide a 
RAG rating of care 

tasks?  

Is the number of 
staff who are 

needed to return 
during isolation 
period known? 

Does it identify the 
minimum safe 

staffing levels by 
role? 

Can the care 
needed be covered 

by agency

Can the care 
needed be covered 

by relief staff 

Can the care 
needed be covered 

by offering 
additional hours to 

existing staff

Does the Business 
Continuity Plan 

provide any other 
options  

Can any other staff 
(with relevant skills)  

undertake care 
tasks

Are the staff 
proposed to return 

fully vaccinated plus 
14 days 

Have staff 
consented to return 

to work and staff 
Risk Ax updated

* If staff are within 
90 day since a 

positive PCR test 
then only LFD 

testing should be 
undertaken

Complete NYCC / 
CYC survey  – 

identify how many 
staff and hours are 

required? 

Authority gained 
from Director of 

Public Health 

Daily calls to 
Provider and 

Provider completes  
daily survey

Continuous 
Monitoring to 

NYCC / CYC and 
Care Setting Silver / 

Gold 

Undertake 7 day 
LFD tests for staff 

and confirm results 
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YES

Continue to manage 
and monitor staffing 

levels 
NO

Complete within 24 
hours of event 

occurring 
NO
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NO

YES

Schedule staff onto 
rota (consider co-
horting / zoning)

Provider to monitor 
circumstances daily 
and update staff / 
service / individual 
Risk Ax as required

End of exceptional 
circumstance

Does it contain 
details of the level 

of unvaccinated and 
Clinically Extremely 

Vulnerable 
residents and staff 

Are the staff  
asymptomatic? 

NO

YES
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