
    Optimising Outcomes from Elective Surgery* 
 

 

*Note: Excludes all patients covered by the Hip & Knee Replacement Commissioning Statement, whereby "NHS Vale of York CCG does NOT routinely commission referral to 

secondary care for hip or knee replacement for patients whose BMI is 35 or above." not withstanding identified exceptions. For these patients please go to 

https://www.valeofyorkccg.nhs.uk/seecmsfile/?id=2034&inline=1&inline=1  

 

 

 

 

 

 

                 

 

                                                                

 

  

 

 
 
Surgeon decides 
patient would 
benefit of having 
surgery and 
records weight / 
BMI and smoking 
status 

Time ‘0’                              Yr 1 or 10% loss or stopped smoking for 8wks* 

 

Patient to GP 

        
 
GP to takes the 
following baseline 
measurements  
• BMI 
• Waist measurement 
(if indicated) 
• Smoking status 
GP also gives lifestyle 
advice 

If patient fulfils 
threshold then listed 
for surgery  

NO: 
GP advises patient to lose 10% 
weight and / or stop smoking or 
wait 12months (BMI) / 6months 
(smoking)  
GP can advise patient to weigh 

themselves at home for 

comparative weight and when 

10% down or enough to achieve 

BMI <30 they can let GP know.  

OR can be weighed at surgery. 

If surgical 
opinion needed 
GP considers 
does patient fulfil 
commissioning 
threshold (this 
can be at any 
time after Time 
0) 

YES:  
Criteria fulfilled* 

Can refer through RSS 
 

NB: If RSS notice 
that patient BMI 
>30 or they smoke a 
letter will be sent 
re-enforcing the 
local policy. 

RSS 

If patient does not 
fulfil threshold – 
discharged to GP with 
advice to re-refer 
when criteria fulfilled 
or maximum time 
waited (18 week clock 
stopped) 

FOR SURGICAL OPINION - PATHWAY 1 

https://www.valeofyorkccg.nhs.uk/seecmsfile/?id=2034&inline=1&inline=1
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If patient meets threshold* 
then referred by GP for 
surgical procedure  

Patient listed for 
surgery  

 

RSS 

Time ‘0’                              Yr 1 or 10% loss or stopped smoking for 8wks* 

 

If patient does not meet BMI / 
smoking thresholds then RSS will: 

• Return patients  back to GP 

• Supply letter to patient with 
patient information leaflet (cc 
GP) explaining rationale  and 
signposting to patient info  

Patient to GP 

        
 
GP to takes the 
following baseline 
measurements  
• BMI 
• Waist measurement 
(if indicated) 
• Smoking status 
GP also gives lifestyle 
advice 

FOR SURGICAL PROCEDURE - PATHWAY 2 

NB: When patient 
meets criteria* then 
they go back to GP 
(this is then treated 
as a new referral)  

https://www.valeofyorkccg.nhs.uk/seecmsfile/?id=2034&inline=1&inline=1

