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 With very little resource 

 3 meetings 

 And some lovely colleagues 



 The WORST place to get a dementia diagnosis 
in the North…. 
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 1st Meeting 
2nd meeting 

3rd meeting 
Care coordinator 
changes 



 Who in your local area really knows why 
dementia diagnosis matters? 





 What happens now? What does it take to get a 
diagnosis? 

 Who ISN’T getting a diagnosis? 
◦ No insight 
◦ No advocate 
◦ “pleasantly confused” with their needs seemingly 

met 
◦ Care homes 
◦ Over 90s 
◦ Parkinson’s Patients…anywhere where cognitive 

impairment is very common 
◦ Frail 
◦ People who don’t like the assessment process 

 



Undertaking a needs assessment of a system in 
two hours 



“I NEED” 

 

Now substitute GP for community nurse, 
physiotherapist, receptionist, domiciliary care 
worker, community volunteer, HCA, pharmacist 

 

“What do you need to be able to do this?” 



 Keep it patient focussed 

 Collaborate, don’t do this alone 

 Give and take. Help others and they will help 
you 

 Communicate: why, how and what 

 Have a very clear purpose 

 Make it fun 



 Helena.ebbs@nhs.net 

 @helenaebbs 

Helen Evelyn Teige 14.6.1945 – 
12.9.2019 
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