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Creating a common view of
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Welcome: House keeping

* Online etiguette
— Mute yourself until you want to speak

— Please post in the chat function if you want to raise a
guestion or hold up your hand

— Please don’t discuss personal details
— Respect other people’s opinions

* Tools we will be using today:
— Polls

— Google jam — interactive white board
— Pen and paper

« Background to the project




Objectives of the day

To facilitate activities and explore the meaning of co-
production

To establish a common definition of
co-production in York

To address key challenges and successes
you may face

To provide information and share experiences of tools
that you can use every day

To understand how to measure success
of co-production

To develop a York-wide model for
co-production




Introduction poll

il Mentimeter



Let’s coproduce

* What is co-production? What does it mean
to you?

« What about the word — Is it easy to
understand?

» Take a couple of
minutes and fill out
a post-it note on
Google jam, or just
jot it In the chat box




What co-production means to
young people

Do you know what co-production is?
“Not really, | was hoping you'd explain what it is”

What do you think would work well if we co-
produced something together, between
access4all and the council?

“They can have their own say in what happens and
if they don't like it they can change it”
“You have chance to actually say what you want”




What is co-production? Does
this definition reflect what you
sald?

‘In practice, co-production involves people who use services
being consulted, included and working together from the start to
the end of any project that affects them. When co-production
works best, people who use services and carers are valued by
organisations as equal partners, can share power and have
iInfluence over decisions made'.

‘Real co-production means that people are truly involved in

planning and designing services from the very beginning’
https://www.thinklocalactpersonal.orqg.uk/co-production-in-commissioning-
tool/co-production/In-more-detail/what-is-co-production/



https://www.thinklocalactpersonal.org.uk/co-production-in-commissioning-tool/co-production/In-more-detail/what-is-co-production/

Hart’s ladder of participation

Partnership

When service users and planners are equal in planning,
Co-production decision making and delivery.

When those wanting to be involved give advice and input
but others take control.

When people give advice on a piece of work designed by
others. People are informed about how their input will be
used.

When people appear to have been given a choice, but in
fact have no control over how or what they participate

Happens when people are used to help a cause in a
Decoration relatively indirect way.

Happens when people use service users to support causes
s and pretend that the causes are inspired by the service
users.

Tokenism

Manipulation

As SEND services, we need to ensure that we are co-producing with parents, carers, children and
young people. Those that we work with need to know that their involvement is valued and will be as
equal as those who work at CYC and CCG. Knowing the distinction between each level will help you to
know what is needed to coproduce and partner with users of services.



https://www.google.com/url?sa=i&url=https://www.youtube.com/watch?v%3Dv_LdCHVq01A&psig=AOvVaw3h_nMmmN0LdlOe7rGqCbX4&ust=1591973733078000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCNCqkbmC-ukCFQAAAAAdAAAAABAR

Power sharing exercise...

Making the perfect cuppa...




Let’s think about this for a
minute

Do you think young people would enjoy
being involved with co-production?

“Ultimately | think | could get through that, after
a few times it would be fine”

What challenges do you think we might face

when co-producing?
“The adults letting us make decisions”

‘I don’t think they’d find it easy, it could happen
but wouldn’t be easy for adults to let go of the
control”




Open dialogue and active

listening

>

ASK QUESTIONS THAT

PROMOTE DISCOVERY
and INSIGHT

Goob

SPONGE
(WO WAy DIALOX °0 7 (e | TuaT ABsorss O/
Ny CONSTR BUT <
———————————————— - [ATRAMPOLINE / 7\
T'ﬂ?iﬁfféom TO BOUNCE IDEAS OFF
SELF ESTEEM
v

CREATE A SAFE

TO OPENLY DISCUsS [SSUES/ DIFFERENCES

A CO-OPERATIVE
v CONVERSATION
YEEDBACK FLOWSE

N 80T DIgecTions

CHALLENGE / DISAGREE

WITHOUT MAKING OTHER
PERSON DEFENSIVE

MAKE
SUGGESTIONS
SKILLFULLY

THAT OPEN uP
ALTERNATIVE /<’
PATHS —=====2=

Sketchnote by: Tanmay Vora | @tnvora | QAspire.com

i\ CREATE A SAFE

ENVIRONMENT To DIscusS
— O

CLEAR AWAY DlsTRACTlONS

¥ AND MAKE EYE CONTACT

— O —

UNDERSTAND THE SUBSTANCE

ASK QUESTIONS,
CONFIRM

— ) —

\ OBSERVE NON-VERBAL CLUES
§ 807/ 0F COMMONICATION

UNDERSTAND EMOTIONS &
™ FEELINGS ABOUT ToPIC
i O EMPATHIZE

— )

*\ HELP OTHER PERSON T0

™ SEE ISSUE IN DIFFERENT
! LIGHT



Barriers to coproduction

Think about why we may not coproduce —
what are the challenges/barriers?




What makes co-production a
success?

* In the chat box or using Google Jam write
a couple of words
— What would help you to make it a success?

— What tools can we use? Think about
language, open dialogue and active listening.

— What is important about the way that you
engage with others when co-creating/co-
producing?

— How can we overcome the barriers we talked
about in the previous slides.



How can you incorporate co-
production into your daily life?

* Where are there opportunities to involve
people and families in their
care/education/life goals?

« What could you do differently?



My personal pledge...

On mentimeter or on a piece of paper make
a pledge as to what you will do to help
support a culture of co-production.

il Mentimeter




Co-production in York iIs:

« Let's make a commitment and think about how we can
build coproduction into our culture: (fill this out as a
group).

« What does good co-production look like...

&L




Exit poll

il Mentimeter



What will you take away from
today?

i Mentimeter



Resources

Here are a few resources to support you

* Co-production Week

« SCIE

» Co-production Forum for York

* Involve
 https://www.thinklocalactpersonal.org.uk/

assets/ COPRODUCTION/Co_ production

what it Is and how to do it.pdf



https://www.scie.org.uk/co-production/week
https://www.scie.org.uk/co-production/week
https://send-co-production-in-york.mobilize.io/registrations/groups/41654
https://www.involve.org.uk/resources/methods/co-production
https://www.thinklocalactpersonal.org.uk/_assets/COPRODUCTION/Co_production_what_it_is_and_how_to_do_it.pdf

Thank you!



