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1. Frequently Asked Questions 
 
Why does a GP or Consultant have to apply for Individual Funding?  
 
An Individual Funding Request (IFR) is a request to fund for a patient an episode of healthcare 
that currently falls outside the usual treatments and care routinely provided by the NHS. 
 
The request may be for any type of healthcare, for a service, a piece of equipment/aid or a specific 
treatment or medicine.  A GP or Consultant might consider their patient to have a condition that 
needs treatment where: 
 

 There is no  agreement to routinely provide a type of  healthcare; OR 

 It has been decided by the CCG that a treatment is not being funded; OR 

 An individual has a specific healthcare problem. 
 
A request must be received from a clinician to ensure that it is supported by a clinician involved in 
the patient’s care and that the relevant clinical information can be provided as part of the request. 
This also ensures that a clinician has assessed the patient against any protocols in place and 
supported the patient through any existing commissioned pathways that may be available. 
 
What is the referral process? 
 

 The patient’s clinical representative (usually a GP or Consultant, although admin support 
can facilitate this) will submit an electronic request using the online system for funding for 
the treatment.  

 For requests that are covered by the Value Based Clinical Commissioning Policy the online 
system details a number of treatments that list the clinical criteria a patient needs to meet 
for funding to be approved.  If the patient does not meet the clinical criteria the clinical 
representative would need to describe if the patient has any exceptional clinical 
circumstances.   

 For all other requests, details about what treatment is being requested and any exceptional 
circumstances must be submitted under the ‘other’ category.  

 
What are exceptional circumstances? 
 
Exceptionality is defined as: 
 
‘The patient or their circumstances are significantly different from the general population of 
patients with the condition in question and the patient is likely to gain significantly more benefit 
from the intervention than might normally be expected for patients with that condition.’ 
 
How can I access the electronic request system? 
 
The web based system can be found at this system can be accessed via https://ifryh.necsu.nhs.uk   
however this is only accessible via a secure N3 connection available to healthcare professionals. 
 
What is the criteria in place? 
 
The current copy of the criteria can be found on the front (log in) page of the IFR site.  
https://ifryh.necsu.nhs.uk. 
  

https://ifryh.necsu.nhs.uk/
https://ifryh.necsu.nhs.uk/
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2. How to Register 
 
The online referral system is available at: https://ifryh.necsu.nhs.uk   
 
In order to use the system for the first time you will need to create an account.    
 
 
 
 
 
 
 
 
Accounts can be created by GPs, referring clinicians or secretaries on their behalf.  You can also 
create generic accounts for your organisation to utilise if you have a generic email address.  
  
Once your account is created all funding requests can be submitted via the online system and you 
can login at any time to either enter a new referral or to view your existing referrals.   
 
To create an account you must first select the link for ‘DON’T HAVE AN ACCOUNT?’ as shown 
below:  
 

 
 
  

Please note: If you already have an account and wish to amend the details against your 
account, please contact your local administrator for assistance; please do not create a second 
account. 
 
 
 

https://ifryh.necsu.nhs.uk/
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You will then be taken to the following screen: 
 

 

 
 
 
The following sections must be completed: 
 

 Full name   

 Email 

 Job Title 

 Password 

 Re-type Password 
 

You should enter your name, the email address which you wish the online system to send your 
referral alerts to and your job title.  NHSMail compliant email addresses are required, i.e. 
@nhs.net or @[trustname].nhs.uk 
 
You must also create a memorable password.  Please note that the password must be at least 6 
characters long and include one upper case, one lower case and one numerical.  
 
If you wish to sign up as a practice rather than as an individual then you can use a shared generic 
NHS Mail email address to create an account. 
 
 
 
 
 
 
 
 
 
Filter Organisation Type  

Please note: Please note that any email alerts which are sent regarding the funding request 
will be sent to the email address which you use in this part of the registration process.  
However you can log into the system at any time to check the progress of your applications.  
There is an option to have a referral reassigned to another person who has an online account 
by contacting the IFR Administrator.  This could be done if the original referrer is due to be 
unavailable for a period of time. 
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Select ‘CCG’ to filter the list; it is important you select the correct CCG for which the patients 
reside within. 
 
Groups 
From the “groups” list it is imperative that you select a CCG at this point.  If your organisation 
covers more than one CCG area then you should select as many CCGs as applicable.  If your 
organisation does not fall under one of the CCGs listed then you need to select the CCG which is 
appropriate to the patient you are applying for funding for; for example if the patient is registered 
with a Vale of York GP practice then you would select Vale of York CCG from the groups list.  If 
you are unsure what to select at this point please contact your local IFR Administrator (contact 
details can be found at the end of this document). 
 
Organisations 
This will then list all “Organisations” in that CCG section and you should select your organisation 
from the list.  If your organisation does not appear in the list you should contact your local IFR 
Administrator (contact details can be found at the end of this document) with the following details: 
 

 Organisation Name 

 Code – this is your organisations ODS code, ie A12345 / ABC etc 

 Full address including postcode 

 The CCG or Hospital which your organisation is associated with 
 
Your local IFR Administrator (contact details can be found at the end of this document) will confirm 
when your organisation has been set up within the system and you can then continue with the 
registration process.  
 
Terms and conditions 
Once you have selected your organisation from the list you must then read and confirm that you 
agree to the terms and conditions associated with the use of the system before you can complete 
your registration.   
 
3. How to login 
 
Once you have created your account go back to the home screen and enter your username (email 
address) and password.  
 

 
 
Forgotten Password 
If at any time you forget your password from the home screen click the link “FORGOTTEN YOUR 
PASSWORD” as shown below.  
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This will take you to another page where you should enter the email address which you used when 
creating your account, and then selecting “reset password”(as below).  

 

 
  
You will receive an email with a link to the system where you can enter a new password.  Once 
you have done this it will take you back to the home screen and you will be able to login as usual. 
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4. Creating a new funding request 
 
Once you have logged into the system you can create a new request by selecting the “new 
referral” tab (circled below).  This will take you to a screen where you need to select which 
treatment / procedure you are applying for funding for. 
 
If the treatment is for a drug request then you should select “Drug Referral” from the treatments 
not listed section and then manually type in the title of the drug which is required. 
 
If the treatment / procedure the patient requires is not listed then you should select “other” from the 
treatments not listed section and then manually type in the title of the treatment / procedure which 
is required.  
 
If your patient requires more than one treatment / procedure from the list then a new referral 
should be submitted for each.  
 
 

 
 
For this example the treatment which has been selected is from the plastic surgery section, 
“Breast Reduction”. 
   
For treatments where there is a value based clinical commissioning policy (VBCCP) a checklist will 
be attached to the request (see next page).  The checklist should be completed as much as 
possible.  
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Once the checklist has been completed you should select “save & continue” which will take you to 
the next stage of creating a funding request.  
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This is the IFR application form.   
 

 
 
You will see that the IFR reference number has been generated and can be found in the top let 
hand corner of the screen, next to the treatment / procedure title (see above).  You should provide 
the patient’s details and as much supporting information as possible for the treatment / procedure 
you are requesting, with particular emphasis on the exceptional clinical circumstances regarding 
the request.   
 
Exceptionality is defined as the patient or their circumstances are significantly different from the 
general population of patients with the condition in question and the patient is likely to gain 
significantly more benefit from the intervention than might normally be expected for patients with 
that condition. 
 
All fields marked with a red asterisk are mandatory and must be completed before the request can 
be submitted.  
 
The system also allows you to upload additional documentation / evidence in support of the 
application.   
 
Once you have completed the application details you can either select “save” which will save the 
form for later if you are awaiting further information, or you can select “submit” which will submit 
the request to your local IFR Administrator (contact details can be found at the end of this 
document).  Please note the IFR team do not have sight of applications until they have been 
submitted by the referrer.  
 
Any requests you have pending or completed will sit in the “My Referrals” tab.  The status of the 
application will advise you of what stage of the process the request is.  
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4.1  Supporting Documents  
If you have supporting documents they can also be saved to the referral.  Documents that are held 
as part of your clinical system need to be closed and saved to a folder or your desktop to enable 
you to upload them.    This process is the same as if you were attaching a document to an email.  
If you are not able to do this please contact your local IFR Administrator (contact details can be 
found at the end of this document) who will advise the best course of action. 
 
 
5. Requests for further information  
 
Once your IFR has been submitted it will be triaged by the IFR admin team. If the IFR 
administrator or clinical triage requires more information in order to facilitate a decision to be 
made, then this will be done via the online system.  You will receive an automated email asking 
you to log into the system to provide the relevant information. Please do not respond to the email. 
 
 
 
 
 
 
6. Communication of the Decision 
 
The IFR system sends a notification to the referring clinician advising that a decision has been 
made and they need to log into the IFR system to view the decision letter. The letter is in PDF 
format and can be saved to the patient’s medical records.  The IFR team will send a hard copy of 
the decision letter to the patient for information.   
 
 
7. Reconsideration of Decision 
 
Where cases are not supported by the Individual Funding Requests Panel, individuals have the 
right to request the Panel reconsider their decision, only on the presentation of new clinically 
significant information / evidence.  
 
Requests for reconsiderations can only be made by the GP or referring clinician; they cannot be 
made by the patient themselves.  They should be made within 3 months of the date the original 
decision was made and submitted via the IFR system.  
 

Please note: Please ensure that that any additional information requested by the IFR 
administration team is provided within four weeks otherwise your funding request will be 
closed. 
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The referring clinician should state why the reconsideration request is being made and what the 
new information / evidence is.  
 
 
 
 
 
Requests for reconsiderations of decisions received from non-referring clinicians or directly from 
patients will be returned to the sender and advised of the procedure outlined above. 
 
 
8. Local IFR Administrator Contact Details 
 
 

Team CCGs Contact Details 

Yorkshire 
Team 

 
Hambleton, Richmond and Whitby 
CCG 
Harrogate and Rural CCG 
Scarborough and Rydale CCG 
Vale of York CCG 
 

 
01904 571158 /01904 571156 
necsu.exceptions@nhs.net 

Humber 
Team 

 
East Riding CCG 
Hull CCG 
North Lincolnshire CCG 
North East Lincolnshire CCG 
 

 
01482 672055  
NEL CCG - nel.ifr@nhs.net  
NL CCG - nl.singlepatients@nhs.net  
ERY CCG -  ERYCCG.ifr@nhs.net  
Hull CCG - HULLCCG.ETP@nhs.net  
 

 
 
 
 
 
 
 
  
 

Please note: Please ensure that that any reconsideration request is submitted on the original 
IFR. A new request should not be created. 
 
 
 

mailto:necsu.exceptions@nhs.net
mailto:nel.ifr@nhs.net
mailto:nl.singlepatients@nhs.net
mailto:ERYCCG.ifr@nhs.net
mailto:HULLCCG.ETP@nhs.net

