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Our values

Communication

Open and clear communication at all times, inside and outside the organisation, is
essential for us to succeed. We recognise that the messages we send out need to
be clear to everyone who receives them.

Courage

We have the courage to believe that our community has the capacity to understand
complex health issues and that it can be trusted to participate in making decisions on
the allocation of health resources.

Empathy
We understand that not all ills can be cured. We understand the suffering this causes
and we work to reduce it.

Equality
We believe that health outcomes should be the same for everyone. We will reduce
unnecessary inequality.

Innovation
We believe in continuous improvement and we will use the creativity of our
stakeholders and staff.

Integrity
We will be truthful, open and honest; we will maintain consistency in our actions,
values and principles.

Measurement
Successful measurement is a cornerstone of successful improvement.

Prioritisation
We will use an open and transparent process to arrive at value driven choices.

Quality
We strive to be the best that we can be and to deliver excellence in everything we
do.

Respect
We have respect for individuals, whether they are patients or staff colleagues; we
respect the culture and customs of our partner organisations.



