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End of Life Care Strategy 
Staff Engagement 

 
Charlotte Sheridan-Hunter 



Care Home Bed State Tool Now Called 
The Capacity Tracker !! 

Link to the You Tube video for information; 
Capacity Tracker 
 
 Ability to update your bed availability real time 
 Share information regarding your home with colleagues and 

potential residents/ significant others at the touch of a button 
 Support a more streamlined admission process 
 Free! 

 
 Have you submitted approver emails for log ins? 
 Do you want support? 
 Are you updating weekly?  
 80% now registered and updating THANK YOU ! 
 
https://carehomes-demo.necsu.nhs.uk 
  
 

 
 
 
 

https://www.youtube.com/channel/UCuaHUd7mTCcu-t0G4ECENRw
https://carehomes-demo.necsu.nhs.uk/
https://carehomes-demo.necsu.nhs.uk/
https://carehomes-demo.necsu.nhs.uk/


Discharge Hub Update 

 
 
 
 
 
 



Continuing Health Care 
Update  

 
 
 
 
 



Summary Care Record 
 

Sarah Kocinski  
 
 
 
 
 



 
Coffee Time!  

 



 
Recognising and Responding to Deterioration in 

Care Home Residents & Individuals Receiving 
Domiciliary Care 

  Pilot to support care home and domiciliary staff in early recognition of the 
deteriorating resident 
 

 Working across the pathway of care this has potential to improve quality, 
resident and staff experience, reduce harm and avoidable hospital 
admissions  
 

 Supporting care staff, carers and residents/ individuals to look out for signs 
of deterioration (softer signs, NEWS where possible) for early action  
 

 To support appropriate response and clear communication through tools 
such as safety huddles, focusing on the needs of residents and the staff 
caring for them. 
 

 To support the use of a communication tool (e.g. SBAR) helping 
responders assess the situation and take appropriate timely action 
 



Recognising and Responding to 
Deterioration Using ‘Softer Signs’ Tool 

 
 





Using the Stop & Watch Tool (Carers) 

If you think a resident may have deteriorated, grab a tool from the team leaders office and 
complete the Stop & Watch Assessment – even if its just a gut feeling!  

Spotting signs of deterioration and taking action early really does make a difference.  

If you can please 
describe why you are 
worried 

Let your team 
leader know, face 
to face 

Please pass this information on to the rest of the team as soon as possible 
so everyone can ensure correct care is given.   

Your team 
leader can then 
take the best 
action 

Complete your name 
and the team leaders – 
the team leader will 
then take action. 



Using the Stop & Watch Tool (Team Leaders) 
If a carer tells you they are concerned about a resident, ask them to complete a Stop & Watch 

Tool 
Spotting signs of deterioration and taking action early really does make a difference.  

Make sure you have 
a description re why 
you are worried 

Please pass this information on to the rest of the team as soon as possible so 
everyone can ensure correct care is given. Update the team about what happened 

at the next handover 

Assess the resident 
yourself, check this 
tool is completed as 
fully as possible 

Make sure you 
keep the carer 
and team 
informed of 
what happens 

Follow all relevant 
steps for treatment of 
deterioration 

If calling for help use 
the SBAR 
communication tool 



Before calling for help 
Evaluate the resident using the Stop & Watch Tool:  
Review Record: care plans,  medications 
Have Relevant information available when reporting 
(i.e. notes, charts, DNACPR, allergies, medication list, advanced care plans) 

 
SITUATION 
 
Who are you calling about and how long have you been concerned about the resident? 
 
Are they getting better, worse or are they stable?  
 
BACKGROUND 
 
Important medical history? (e.g. Heart Failure, Diabetes, COPD, Kidney disease, Stroke)  
 
Do they have a DNACPR or  Advanced Care Plan? 
 
ASSESSMENT 
 
Identify the change/s from the stop and watch tool 
 
If  available: consciousness level, breathing pattern 
 
RECOMMENDATION 
 
Ask if there are any actions you should take, if visit has been agreed check when expected 

SBAR Communication 



 
Recognising and Responding to 

Deterioration in Care Home Residents 
 



 
 
 

• Education Resources - Sepsis Trust 
• Sepsis video 

https://sepsistrust.org/professional-resources/education-resources/
https://sepsistrust.org/professional-resources/education-resources/
https://sepsistrust.org/professional-resources/education-resources/
https://sepsistrust.org/professional-resources/education-resources/
https://www.youtube.com/watch?annotation_id=annotation_677075&feature=iv&src_vid=poN0uBBJemM&v=69s6ezhwTWQ
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj1_KqA4ajdAhUQzYUKHaQ1DHcQjRx6BAgBEAU&url=http://www.nurturenanny.com/blog/2016/9/22/sepsis-the-heart-attack-of-infections&psig=AOvVaw2SWIOmk68rV8N4BkPW1Pcy&ust=1536405058149237
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiqk_DW4ajdAhVQWBoKHXdbDDAQjRx6BAgBEAU&url=http://www.estor.it/en/world-sepsis-day-2017/&psig=AOvVaw1TNXNvjdf-TLGmPW6h8WrN&ust=1536405236919607


 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwio3oWu4ajdAhXQzIUKHQxbANoQjRx6BAgBEAU&url=http://ouchfirstaid.com/sepsis-do-you-know-the-signs/&psig=AOvVaw2SWIOmk68rV8N4BkPW1Pcy&ust=1536405058149237


React To Red 
Coming Your Way! 

Pressure ulcer prevention campaign supported by NHS England 
SSKIN is a simple yet effective framework which prompts carers to 
consider key areas important in maintaining skin integrity 
 
 Surface- what mattress/ cushion does the individual need 
 Skin Inspection- regular skin inspection and empower individuals to 

check and report if possible 
 Incontinence/ moisture- prevention of moisture damaging the skin 
 Keep Moving- repositioning and regular movement 
 Nutrition- optimum nutrition and hydration 
 
          If you see red skin or think someone is at risk report it….                         
    ‘React to Red’ 

 



React To Red 
Progress 

 20 homes have achieved full sign off (all 567 staff trained and competent)  
 
 37 care homes are currently undergoing training for React to Red.   

 
 Amounting to approximately 1,018 eligible staff, of which 520 (51%) have completed training  
  
 3 further homes engaged with training dates arranged for this month 

 
 2 homes recruited for the next cohort, with training commencing in October 

 
 Pressure ulcer awareness sessions completed for tenants, relatives, carers and staff at 5 independent living 

communities in June, July & August 
 
 Training evaluation and feedback from the programme remains positive. Care staff report the training is 

easy to understand and improves their baseline knowledge of pressure ulcer prevention, recognition and 
actions to take.  

  
 Many homes involved have made pressure ulcer prevention training mandatory for all new recruits and as 

an annual refresher 
 

 An abstract was submitted for a poster presentation at the Tissue Viability Society Conference in April 
2018 which describes the experience of implementing React to Red with Safety Huddles in the pilot homes 
across the VOY CCG. 

 
 Monthly React to Red Newsletter   
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Lime Tree 
House 



Oak Trees 



Safety Huddles 

 
http://www.improvementacademy.org/ 
 
safety huddles 
 
For more information please contact 
 sarah.fiori@nhs.net 
 
 
 
 

http://www.improvementacademy.org/
https://www.youtube.com/watch?time_continue=13&v=lkmKV8MnwrU
mailto:sarah.fiori@nhs.net


Update - September 2018 
Angela Thompson - Locality 
Manager 



 Our support at a glance 
 Skills for Care:  

 
 

 Membership – Skills for Care is the membership organisation for 
registered managers 
 

 Networks – Skills for Care supports over 150 networks for 
registered managers, covering every local authority area in 
England 
 

 We publish practical resources on key priorities including CQC 
inspection, recruitment and retention 
 

 deliver respected leadership programmes including our Well-led 
programme written with, and for, registered managers. 



Well-led programme 

Developing registered managers in 
social care 



 
 

What is Well-led? 
 Skills for Care’s Well-led leadership development programme is a 

national development programme, supporting managers from the 
public, private or third sectors. It enables them to deliver care in line 
with the expectations of a ‘well-led’ service. 
 

 This programme is informed by the Care Quality Commission’s key 
line of enquiry on the effectiveness of leadership when inspecting the 
quality of care in a regulated setting. It is grounded in the reality of 
social care delivery and has been developed in partnership with 
managers familiar with the challenges of leading a care team. 

 



 The Well-led programme includes a series of four interactive workshops over a 
three-month period.  
 

 Drawing on expertise in leadership development in a social care setting, it actively 
utilises key materials, resources and practical tasks to apply directly in embedding 
leadership learning in the workplace.  
 

 The interactive workshops provide examples of practice from care organisations 
rated ‘good’ and ‘outstanding’ and enable managers to learn from others through 
collaborative activities and networking opportunities. 

 
 Peer support and networking opportunities, to learn from peers in a social care 

setting. 
 

 Access to resources and tools for the learner to use within their workplace. 
 Membership to the Skills for Care alumni and a certificate of completion of the 

programme. 

What does the programme offer? 



 
 a clear understanding of what well-led looks like in a care setting 

 
 stronger leadership, with managers who promote an open and fair culture 

 
 motivational leaders who can confidently lead teams through change 

 
 skilled and capable managers with powerful strategies to deliver well-led 
    services. 

Benefits to organisations  



There are a number of benefits to an individual:  
 
 development of your leadership skills as a care professional 

 
 increased awareness of the impact of your leadership style and behaviours 

 
 enhanced emotional intelligence, improving the way you work with others 

 
 support to find solutions to improve the quality of care. 

Benefits to an individual 



Well Led Leadership 
Programmes Coming up 

Leeds – Commences 16 January 2019 
 
Day 1 – 16 January 2019 
Day 2 – 7 February 2019 
Day 3 – 26 February 2019 
Day 4 – 19 March 2019 
 
https://www.skillsforcare.org.uk/Getting-
involved/Events/Events.aspx?eventkeywords=well+led 
 

https://www.skillsforcare.org.uk/Getting-involved/Events/Events.aspx?eventkeywords=well+led
https://www.skillsforcare.org.uk/Getting-involved/Events/Events.aspx?eventkeywords=well+led
https://www.skillsforcare.org.uk/Getting-involved/Events/Events.aspx?eventkeywords=well+led
https://www.skillsforcare.org.uk/Getting-involved/Events/Events.aspx?eventkeywords=well+led


Resources 



Upcoming events near you 

Roadshows – Range of dates and locations available 
Getting Started with Values Based Recruitment 
Workshops – Range of dates and locations available 
Resilience Workshop – York 18 September 2018 – fully 
booked 
Care Certificate Workshop – York 9 October 2018 
Confident with Difference  - Bradford 20 September 2018 
Well Led Programme – Leeds 16 January 2019 
 
https://www.skillsforcare.org.uk/Gettinginvolved/Events/
Events.aspx 
 

https://www.skillsforcare.org.uk/Gettinginvolved/Events/Events.aspx
https://www.skillsforcare.org.uk/Gettinginvolved/Events/Events.aspx
https://www.skillsforcare.org.uk/Gettinginvolved/Events/Events.aspx


Care Home and Dementia Team 
Update 

 
Claire MacDiarmid 



Flu 
 

Wendy Watson 



VOY CCG & Care Homes   

 
Coming soon……. 
 
RAPID with domiciliary carers 
Falls prevention work 
Sepsis awareness 
Red bag initiative 
Humber Coast & Vale Excellence Centre 

 
 
 

 



Partners In Care Lessons Learned  
“PICLL” September 2018 

Partners in Care Lessons sept 18 (with added 
alerts).docx 



Partners in Care… next time! 
 
 Sharing of information and                          

discussion 
 
 Please cascade information to 

colleagues who you think should 
be included 

 
 What agenda items would you 

like including? 
 
Feedback to sarah.fiori@nhs.net 
 

 

mailto:sarah.fiori@nhs.net


Anything to talk about? 



Good Practice and Sharing of Learning 
 
 

  Share your news and let’s celebrate!! 



Good Practice and Sharing of Learning 
 
Minster Grange 
 
“A young man with a degenerative disease had a review and we 
were told his smile was likely to be a random response.  He’s not 
been with us long and there is no doubt he smiles when he is 
happy.  I know this happens in lots of homes but I just wanted to 
celebrate how great carers can be” 
 
  



Good Practice and Sharing of Learning 

 
 

 

 
 
  

Birchlands staff took part in a sponsored walk from Haxby to 
Clifton Moor with some of the residents & raised £800 for the 
resident fund… 
Special thanks to Margaret Hunt who raised £400 by herself.  
Jackie the Home Manager is very proud of them! 
 



Good Practice and Sharing of Learning 
 
 

“We had a resident with a history of falls who unfortunately fell twice in the home. Our usual practice is 
sensor mats, call bells close to hand and crash mats. 
Whilst the lady was in hospital staff on the ward used a device which attaches to the chair and 
person to alert staff if they move.  It also has a voice recoding that family can use.  
For this lady her daughter recorded “mum stay in the chair a nurse will come and help you”   
We have bought one for the home and are looking into if we can have this for more of our service 
users” 
 
“In response to enabling increasing choice over meal choices we have started using a tablet to take 
photos of food so people living with dementia can see a photo of each dish at the time it is served to 
choose from.  
We also use the tablet for Skype calls  to families and in the dementia unit are able to use dementia 
friendly apps that have games on them” 
 



See you next time! 
 
 

Next meeting: 
22nd November 
Venue to be 
confirmed 
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