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Definitions of reconfiguration proposals and stages of engagement/consultation

Definition &
examples of potential
proposals

Stages of involvement, engagement, consultation

Informal Involvement

Engagement

Formal consultation

L

—

Major variation or
development

Major service
reconfiguration —
changing how/where
and when large scale
services are delivered.
Examples: urgent
care, community
health centre services,
introduction of a new
service, arms

length/move to CFT
Significant variation
or development
Change in demand for
specific services or
modernisation of
service. Examples:
changing provider of
existing services,
pathway redesign
when the service could
be needed by wide

range of people
Minor change Category 2
Need for More formalised

modernisation of
service. Examples:
Review of Health
Visiting and District
Nursing (Moving
Forward Project),
patient diaries

Ongoing
development
Proposals made as a
result of routine
patient/service user
feedback. Examples:
proposal to extend or
reduce opening hours

_ sought

structures in place
to ensure that
patients/ service
users/ carers and
patient groups
views on the issue
and potential
solutions are

Information
& evidence
base

Information
& evidence
base

Information
& evidence
base
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