CCG stakeholder map

Regulators /
advisors

Television
National newschannels
Regional newschannels
- BBC Look North
- ITV Calendar
News
Radio
National radio channels
Regional radic
- BBCRadio York
- Minister FM
- Stray FM
- Vale online

Print media

National newspapers
Local newspapers
Trade publications (HS) etc.)

Groups and organisations
Age UK York

Centre for Health Economicsat the

University of York
Defend Our NHS York

Acute care providers

York Teaching Hospital NHS Foundation Trust
Yorkshire Ambulance Service NHS Trust
Leeds Teaching Hospitals NHS Trust

Hull and East Yorkshire Hospitals NHS Trust
Harrogate and District NHS Foundation Trust
Mid Yorkshire Hospitals NHS Trust

South Tees Hospitals NHS Foundation Trust

Ramsay Healthcare UK — Clifton Park Hospital
Nuffield Health - York Hospital

Yorkshire Doctors Urgent Care

Yorkshire Health Solutions (AQP)

North Lincecinshire and Goole Hospitals NHS Trust
Sheffield Teaching Hospitals NHS Foundation Trust

Mental health and learning disability service providers
Humber NHS Foundation Trust

Tees, Esk and Wear Valleys NHS Foundation Trust
City Health Care Partnership (CIC)

Other services

Marie Curie Cancer Care

Marie StopesIntemational

British Pregnancy Advisory Service (BPAS)
St Leonard'sHospice York

St Cathering's Hospice Scarborough

Age UK

A range of local voluntary organisations

Community services providers

York Teaching Hospital NHS Foundation Trust

York Teaching Hospital NHE Foundation Trust- MSK
Harrogate and District NHS Foundation Trust
Jorvik Podiatry Centre

Private and social care sector

Departmentof Heslth
NHS England

Elected members
MPs

MEPs

Local councillors

Key opinion

formers

Patients and patient groups

Healthwatch [York, North Yorkshire and

East Riding of Yorkshire)

Public and PatientEngagement steering group
Patient Participation Groups (PPGs)

Health charities, supportgroups
and organisations

Carers and carer support
groups [ organisations

Equality Advisory Group [York Council)

GP practices

Humber and Yorkshire Coast Cancer Network

IVFyes

Local Cardiac and Stroke Networks
National Infertility Awareness Campaign
Racial Justice in NorthYorkshire (RAJINY)

Selby AVS

Selby CarersCentre

Selby Cistrict Disability Forum
St Cathering’sHospice

St Leonard’sHospice

The Retreat

The Tuke Centre

York CarersCentre

York CVS

York Equalities Forum

York Race Equality Network
York LGBT Forum

York Mind

York Older Peoples Assembly
Yorkshire Cancer Network
Thislist is not exhaustive

Provider partners

INHS|
Vale of York
Clinical Commissioning Group

. Community
Member practices

organisations

CCG’sCouncil of Representatives
Primary Care Commissioning
Committee

Professional bodies

National Institute for Clinical Excellence (NICE)
Medicines and heslthcare products regulatory body (MHRA)
NHS Digital

Local Medical Committee

Local Dental Committee

Local Optical Committee

Local Pharmaceutical Committee

Communitygroups —4

Youth organisations ———

Neighbourhood groups / ward committees

Leisure centres/ community halls |
Veluntary sector venues ———
Schools, universities, collegses — 1

Religious organisations and parishcouncils ——

Roma Gypsy and Travelers

groups

Delivery
partners

Commissioning
organisations

Accountasble Care System __|
pEl’(l' ers

Humber, Coast
snd Vale STP —
CCG partnersx6

Specialist Commissicning
(NHS England)

Public HealthEngland
Local public health teams

Vulnersble pecple

Special needs

Learning disabilities
Homelesspecple

Physical impairment
Visual impairment
Hearing impairment/ deaf

Drugsand alcohol

7 Patients and
service user

Humber NHS FoundationTrust

Hesalthwatch(York, Nerth
Yorkshire and East Riding of
Yorkshire)

CCG Public and patient engagement
steering group

Patient participation groups

Patient Advocscy Groups

[ CityofYork Council

— North Yorkshire County Council
[— East Riding of Yorkshire Council
|~ North Yorkshire Partnership
Commissioning Unit

— City of York, North Yorkshireand
East Riding of Yorkshire
Safeguarding Children Boards

|___ Cityof York, North Yorkshireand
East Riding of Yorkshire
Safeguarding Adults Boards

City of York, North Yorkshireand
|~ East Riding of Yorkshire Heslth and
Wellbeing Boards

—— Partnership Boards
|~ Local Delivery Boards

| Emerging locality groups
| Urgent Care Working Group

|—— RTT System Recowvery Group

| A&EDelivery Board



Communication key audiences and interested parties

Organisation/group

Recommended communication and
engagement approaches

Recommended communication and engagement
approaches

groups. They will be interested in any service

CCG The Governing Body and Council of
Representatives seek assurance that e Governing Body/ Council of Representatives
e CCG staff appropriate processes are followed and use meetings and workshop meetings
e Governing Body evidence to make key decisions. * Briefing documents
members e e-newsletters
e Council of Staff need / want to know the impact that e Team meetings
Representatives commissions / projects / service improvements » Face-to-face meetings
members have on their work, how they can be involved / o Staff huddles
influence.
Staff hold ambassadorial roles.
Healthwatch Healthwatch will be interested to understand the
potential impact of the proposals on patients in e Regular written briefings
e York the area. e Share copies of information materials
¢ North Yorkshire e Regular meetings
e East Riding of Yorkshire | They are a useful conduit to share information e Include in delivery of big conversations
with the public and should be equipped with
information to help them respond to any
concerns raised.
The voluntary sector — Umbrella groups act as a conduit for information
individual organisations and | to flow to numerous local volunteer and support e Briefings

Updates for inclusion in newsletters/websites




umbrella groups

changes / improvements that may impact on
particular groups of patients.

Able to help raise awareness of events and
opportunities for people to influence decision-
making.

Opportunities for targeted engagement such as
focus groups with service users, specific
community demographics

Involve and engage within ‘big conversations’

GP practice PPGs

GP PPG groups can be influential in practices,
and in turn practices can influence the CCG.

Updates for PPG meetings
Written briefings/newsletters
Visit PPG meetings and presentations

Friends of York Hospital

GP member practices

e GPs

e Commissioning Leads

e Practice / Business
Managers

e Practice staff

This group of people cares deeply about local
healthcare and the Hospital itself.

GPs have a role in the development and
provision of services. Their involvement and
support is vital.

GPs need to be kept informed of progress and

encouraged to cascade information to their staff.

Regular updates

Face-to-face meetings
Written updates
Workshops

Local media

The media will expect timely information about
the CCG’s priorities and operational plan, and
any developments in healthcare. We can use
the local media as a vehicle for promoting the
‘Altogether, better’ roadshows.

Face-to-face briefings
Media releases
Interviews
Statements

Provider organisations

e YTHFT

It is important to work with provider
organisations collaboratively to ensure we listen
to patients, learn from their experience, and use

Face-to-face briefings
Workshop meetings
Briefing documents




e TEWV
e Other provider
organisations

feedback to inform and improve services.

Involvement in roadshows

Local government partner Involvement of and buy-in from Public Health e Workshop meetings
public health and social care | and Social Care is vital. e Briefing — face to face
teams . . e Briefing documents
There is a lot of overlap and colleagues in these e Representation at proiect boards
e City of York Council teams need to be significantly involved. . Regular catch-upsrl) Iiejlison with senior staff
* lc\l;glrjtgc\iflorkshlre County e Regular liaison and catch ups with
e East Riding of Yorkshire communication teams / leads
Council
Health Overview and Scrutiny | Councillors have an interest on any impact on e Regular bulletins
Committees their constituents . e Face-to-face briefings
) ) e Briefing documents
y E'tgﬂ?v{o&k r?ou(n:cn ; e Full OSC committee meeting presentations,
* Cguncilor shire Lounty e OSC mid-cycle briefing updates
L . e Verbal updates to Scrutiny Officers
e East Riding of Yorkshire e Workshob meetinas
Council P 9
District Councils Councillors have an interest on the impact of e Bulletins
L , proposals on their constituents . e Written briefings
. Selpy District Council o Face-to-face briefings
° Easmgwold Town e Workshop events
I(j)pt:(nql T c i e Regular liaison with councillors
* rickering lown Louncl e Regular liaison with Clerk of the council

e Pocklington Town
Council

MPs have an interest on the impact of service
changes / improvements on their constituents.

Face-to-face briefings
Written briefings
Email updates




MPs

Health and Wellbeing Boards

e City of York,
¢ North Yorkshire
e East Riding of Yorkshire

The HWB will expect to be briefed on any
initiative that will have an impact on the wider
health economy.

Verbal presentations and updates at meetings
Regular written briefings

NHS England

NHS England need assurances / updates (

Regular teleconferences
Face to face meetings
Written briefings

Interested parties and lobby
groups

Defend our NHS York
Mental Health Action Group
38 degrees

Face to face meetings
Written briefings
Stakeholder newsletters




