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Purpose of this document

International Auditing Standards require auditors to ask management and those charged with governance
about arrangements the body has put in place:

* toprevent and detect fraud; and
* to comply with applicable law and regulations.

This requirement applies each year subject to audit. We request your responses to the questions detailed
below. We would be grateful for a response prior to the start of our final accounts audit on 24 April.

Our request also covers the appropriateness of the going concern assumption

Questions about arrangements for
preventing and detecting fraud

* How does the Committee assess the risk that the financial statements may be materially misstated due
to fraud?

¢ Isthe Committee aware of the management's process for identifying and responding to the risks of
fraud generally and specific risks of misstatement in the financial statements?

* Isthe Committee aware of the arrangements in place for management to report about fraud to the
Committee?

* |sthe Committee aware of the arrangements management have in place, if any, for communicating
with employees, lay members, partners and stakeholders regarding ethical governance and standards
of conduct and behaviour?

* Does the Committee have knowledge of actual or suspected fraud, and if so is it aware of what actions
management is taking to address it?

e What arrangements are in place for the Committee to oversee management arrangements for
identifying and responding to the risks of fraud and the establishment of internal control?

2 VB M AZARS



Questions about arrangements for
complying with law and regulations
responsibilities

e Has management provided a clear statement which confirms its consideration of relevant laws and
regulations and its compliance with them?

* How does the Committee satisfy itself that all relevant laws and regulations are being complied with?

e Isthe Committee aware of any instances of non-compliance with laws or regulations?

e Has management provided a list of litigation and claims?

e Has an assessment been made of the outcome of the litigation or claim and its estimate of the
financial implications, including costs involved?

e Hasthe reasonableness of management's assessments been considered and additional information
provided to the auditor where necessary?

Questions about the appropriateness of
the going concern assumption

* Has areport been received from management forming a view on going concern?

e Are the financial assumptions in that report (e.g. future levels of income and expenditure) consistent
with the strategic business plan and the financial information provided to the Governing Body
throughout the year?

e If not, does the report contain a clear explanation, with supporting evidence, for the assumptions used,
and are those assumptions appropriate? This should include written evidence of agreed income and
expenditure for major funding streams.

e Are the implications of statutory or policy changes appropriately reflected in the business plan,
financial forecasts and report on going concern?

VIERE M A Z AR S



* Have there been any significant issues raised with the Governing Body during the year (e.g. adverse
comments raised by internal and external audit regarding financial performance or significant
weaknesses in systems of financial control, or significant variances to activity levels compared to those
planned), which could cast doubts on the assumptions made?

e Has an analysis been undertaken of the CCG's projected or actual performance against its financial
plan? If so, is it robust and does it identify any areas of potential concern?

* Where there are potential concerns what action is being taken to address those areas of potential
weakness?

* Does the organisation have sufficient staff in post, with the appropriate skills and experience,
particularly at senior management level, to ensure the delivery of the organisation's objectives? If not,
what action is being taken to obtain those skills?
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Your audit team

Below are your audit team and their contact details.

Engagement Lead
(Director)

Engagement Manager

Engagement Team
Leader (Assistant
Manager)

Mark Kirkham
mark.kirkham@mazars.co.uk
0191 383 6300

Cath Andrew
catherine.andrew@mazars.co.uk
0191 383 6300

Angela Tetradis
angela.tetradis@mazars.co.uk
0191 383 6300




