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Vale of York
7 April 2016 Clinical Commissioning Group

Turnaround Action Plan

Purpose of Report
For Information

1. Rationale

To provide an updated version of the plan, approved at the Governing Body on 4 February
2016, to address the deteriorating financial position and in response to the recent classification
as an organisation in turnaround due to the deteriorating financial position.

2. Strategic Initiative Across all initiatives

[ lintegration of care [ ]Planned care

[ ]Person centred care [|Transforming MH and LD services
[IPrimary care reform [IChildren and maternity

[ lUrgent care reform [lCancer, palliative care and end of life care
[ |Effective and Efficient Organisation [|System resilience

3. Local Authority Area
XICCG Footprint [ |East Riding of Yorkshire Council
[ICity of York Council [INorth Yorkshire County Council

4. Actions / Recommendations
The Governing Body is asked to note progress with the Turnaround Action Plan.

5. Engagement with groups or committees
The turnaround plan has been discussed at the Audit Committee and the Quality and Finance
Committee.

6. Impact on Primary Care
To be considered through implementation

7. Significant issues for consideration
As detailed in agenda item 8.

8. Implementation
Ongoing

9. Monitoring
Through the CCG’s committees and governance

10.Responsible Chief Officer and Title 11.Report Author and Title
Mark Hayes Mark Hayes
Chief Clinical Officer Chief Clinical Officer

12. Annexes
Turnaround Action Plan







