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RED to AMBER due to: Plans in place and progressing to undertake all 117 reviews. Some savings realised but referrals are
) Michelle | Louise | Paul increasing. Overall costs not changing. Stakeholder engagement good with joint panels and redesign of process and new staff in
ML | Reductionin section 117 spend Carrington| Barker | Howatson | | ™ - 250 146 | e - place. QIA in progress. On risk register: case loads analysed. Performance matrix in place.
Actions to resolve: PCU to expedite QIA (Victoria Pilkington lead) PM to ensure completion of reviews
’ Michelle | Louise | Paul AMBER to Green due to: Benefits realisation of project.
C1 | Continence Supplies Carrington| Barker | Howatson - - 3 . 2 8 3 Actions to resolve: continue to monitor risk and ensure this project stays on current trajectory.
Remains RED due to: Risks remain on potential adverse effect on the social care contribution, where cases are joint funded with
18C8 | Joint Funded CHC review Michelle | Louise | Paul . . 125 i . i . aLocal Authority and these may be subject to local resolution. PCU still negotiating care home uplift price with ICG. Still
Carrington| Barker | Howatson negotiating packages on case by case basis.
Actions to resolve: Leads to progress wider integration work with CYC.
RED to Amber due to: QIA in progress. Redeployment of staff within PCU to concentrate on fast-track packages and funded
Michelle | Louise | Paul nursing care [FNC] packages as financial benefits are being realised for this cohort of patients. Also reviewing middle tier of
C2 | CHC review Carrington| Barker |Howatson| | ™ - 722 320 | @20 166 patients in CHC funded care as receiving those with high costs packages did not realise any savings.
Actions to resolve: CHC programme of work to progress. See CHC paper for F&P November.
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