1.1.

1.2.

1.3.

APPENDIX D — Scheme Of Reservation And Delegation

SCHEDULE OF MATTERS RESERVED TO THE CLINICAL COMMISSIONING
GROUP AND SCHEME OF DELEGATION

The arrangements made by the group as set out in this scheme of reservation
and delegation of decisions shall have effect as if incorporated in the group’s
constitution.

The clinical commissioning group remains accountable for all of its functions,
including those that it has delegated.

This Clinical Commissioning Group permits the specified persons, or a class or
persons [namely nominated GPs on the Individual Funding Request Panel and
the Director or the Partnership Commissioning Unit], to take decisions on its
behalf as delegated clinical decision makes. Such persons not part of the NHS
Vale of York CCG Member Practices or an employee of the NHS Vale of York
CCG will enter into an honorary contract with the CCG for this purpose.



Policy Area

Ref

Decision

Reserved to
the
Membership

Reserved
or
Delegated
to
Governing
Body

Chair of
the
Governing
Body

Chief
Clinical
Officer

Chief
Finance
Officer

Audit
Committee

Chair of
Audit
Com.

Rem
Com.

Chair of
the Rem
Com.

Quality and
Finance Com.
(Part 2 —
delegated
Primary Care
function)

REGULATION
AND CONTROL

Determine the
arrangements by which
the members of the group
approve those decisions
that are reserved for the
membership.

REGULATION
AND CONTROL

Consideration and
approval of applications to
NHS England on any
matter concerning
changes to the group’s
constitution, including
terms of reference for the
group’s governing body,
its Committees,
membership of
Committees, the
overarching scheme of
reservation and delegated
powers, arrangements for
taking urgent decisions,
standing orders and prime
financial policies.

REGULATION
AND CONTROL

Exercise or delegation of
those functions of the
clinical commissioning
group which have not
been retained as reserved
by the group, delegated to
the governing body or
other Committee or sub-
Committee or [specified]
member or employee




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
. to Governing . : Committee Com.
Membership : Officer Officer Com. delegated
Governing Body Pri
rimary Care
Body f 4
unction)
REGULATION 4 | Final decision regarding
AND CONTROL guestions of order,

relevancy and regularity

and interpretation of the

consultation, standing

orders, scheme of

reservation and

delegation and prime

financial policies at a

meeting of the Governing

Body.
REGULATION 5 | The powers which the

AND CONTROL

Governing Body has
reserved to itself within
these Standing Orders
may in emergency or for
an urgent decision be
exercised by the Chief
Clinical Officer and the
Chairman after having
consulted at least two
non-officer members (or
member of the governing
body). The exercise of
such powers by the Chief
Clinical Officer and
Chairman shall be
reported to the next
formal meeting of the
Governing Body in public
session for formal
ratification.




Reserved

Ref or Chair of . . . Chair of Quality and
. o Reserved to Delegated the Qh!ef phlef Audit Chalr.of Rem the Rem Finance Com.
Policy Area Decision the . Clinical Finance . Audit Com. (Part 2 —
Membership to CTUETI Officer Officer GRS Com. (Sl delegated
Governing Body Primary Care
unction)
REGULATION 6 | Approval of urgent
AND CONTROL decisions taken by the
Chief Clinical Officer and
Chair.
REGULATION 7 | Approval of suspension of
AND CONTROL standing orders.
REGULATION 8 | Prepare the group’s

AND CONTROL

overarching scheme of

reservation and

delegation, which sets out

those decisions of the

group reserved to the

membership and those

delegated to the

O group’s governing
body

o Committees and sub-
Committees of the
group, or

o its members or
employees and sets
out those decisions of
the governing body
reserved to the
governing body and
those delegated to the

0 governing body’s
Committees and Sub-
Committees,

o members of the
governing body,

o an individual who is
member of the group




Policy Area

Ref
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Delegated
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the
Governing
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Audit
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the Rem
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Quality and
Finance Com.
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delegated
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function)

but not the governing
body or a specified
person for inclusion in
the group’s
constitution.

REGULATION
AND CONTROL

Approval of Joint
Commissioning
arrangements, including
the establishment of Joint
Committees/assignment
of responsibilities for
approving Terms of
Reference

REGULATION
AND CONTROL

Approval of the group’s
overarching scheme of
reservation and
delegation.

REGULATION
AND CONTROL

10

Prepare the group’s
operational scheme of
delegation, which sets out
those key operational
decisions delegated to
individual employees of
the clinical commissioning
group, not for inclusion in
the group’s constitution.

REGULATION
AND CONTROL

11

Approval of the group’s
operational scheme of
delegation that underpins
the group’s ‘overarching
scheme of reservation




Policy Area

Ref

Decision

Reserved to
the
Membership

Reserved
or
Delegated
to
Governing
Body

Chair of
the
Governing
Body

Chief
Clinical
Officer

Chief
Finance
Officer

Audit
Committee

Chair of
Audit
Com.

Rem
Com.

Chair of
the Rem
Com.

Quality and
Finance Com.
(Part 2 —
delegated
Primary Care
function)

and delegation’ as set out
in its constitution.

REGULATION
AND CONTROL

12

Approval of terms of
reference of the Audit
Committee and
Remuneration Committee.

REGULATION
AND CONTROL

13

Other that where there
are statutory
requirements, such as in
relation to the governing
body’s Audit Committee
or Remuneration
Committee, the group
shall determine the
membership and terms of
reference of Committees
and sub Committees.

REGULATION
AND CONTROL

14

Prepare detailed financial
policies that underpin the
clinical commissioning
group’s prime financial
policies.

REGULATION
AND CONTROL

15

Approve detailed financial
policies.

REGULATION
AND CONTROL

16

Approve arrangements for
managing exceptional
funding requests.

REGULATION
AND CONTROL

17

Set out who can execute
a document by signature /




Reserved

Ref or Chair of . . . Chair of Quality and
. o Reserved to Delegated the Qh!ef thef Audit Chalr.of Rem the Rem Finance Com.
Policy Area Decision the . Clinical Finance . Audit Com. (Part 2 —
Membership G to CTUETI Officer Officer GRS Com. (Sl delegated
overning ey Primary Care
Body function)
use of the seal
REGULATION | 18 | Approve annual
AND CONTROL disclosure statements,
including the Annual
Governance Statement,
following independent
review by the Audit
Committee.
REGULATION 19 | Sign annual disclosure
AND CONTROL statements, including the
Annual Governance
Statement, following.
Approval by the
governing body
REGULATION 20 | Decision to waive formal
AND CONTROL tendering procedures.
PRACTICE 21 | Approve the
MEMBER arrangements for
REPS. AND o identifying
_'\lf'Eg'BERS OF practice members
GOVERNING to represent
BODY practices in
matters
concerning the
work of the group;
and
PRACTICE 22 | Approve the process for
MEMBER recruiting and removing
REPS. AND

MEMBERS OF

members to the governing




Reserved

Ref or Chair of . . . Chair of Quality and
. o Reserved to Delegated the Qh!ef thef Audit Chalr.of Rem the Rem Finance Com.
Policy Area Decision the . Clinical Finance . Audit Com. (Part 2 —
Membership to CTUETI Officer Officer GRS Com. (Sl delegated
Governing Body Primary Care
Body function)

THE body (subject to any
GOVERNING regulatory requirements)
BODY and succession planning.
PRACTICE 23 | Approve arrangements for
MEMBER identifying the group’s
REPS. AND proposed Chief Clinical
MEMBERS OF Officer.
THE
GOVERNING
BODY
STRATEGY 24 | Agree the vision, values
AND and overall strategic
PLANNING direction of the group.
STRATEGY 25 | Approval of the group’s
AND operating structure.
PLANNING
STRATEGY 26 | Approval of the group’s
AND commissioning plan.
PLANNING
STRATEGY 27 | Approval of the group’s
AND corporate budgets that
PLANNING meet the financial duties

as set out in section 5.3 of

the main body of the

constitution.
STRATEGY 28 | Approval of variations to
AND the approved budget
PLANNING

where variation would
have a significant impact
on the overall approved




Reserved

Ref or Chair of . . . Chair of Quality and
. o Reserved to Delegated the Qh!ef phlef Audit Chalr.of Rem the Rem Finance Com.
Policy Area Decision the . Clinical Finance . Audit Com. (Part 2 —
Membership to CTUETI Officer Officer GRS Com. (Sl delegated
Governing Body Primary Care
EzEh function)
levels of income and
expenditure or the group’s
ability to achieve its
agreed strategic aims.
(the governing body could
set a limit above which it
has to approve any
variations — below this it
could be the Chief Clinical
Officer/Chief Finance
Officer
STRATEGY 29 | Approval of the use of
AND payment in respect of
PLANNING quality made to the CCG
by NHS England.
ANNUAL 30 | Approval of the group’s
REPORTS AND annual report and annual
ACCOUNTS accounts.
ANNUAL 31 | Sign the annual accounts
REPORTS AND on behalf of the group.
ACCOUNTS
ANNUAL 32 | Approval of the
REPORTS AND arrangements for
ACCOUNTS discharging the group’s
statutory financial duties.
HUMAN 33 | Approve the terms and
RESOURCES

conditions, remuneration
and travelling or other
allowances for governing
body members, including
pensions and gratuities.




Policy Area

Ref

Decision

Reserved to
the
Membership

Reserved
or
Delegated
to
Governing
Body

Chair of
the
Governing
Body

Chief
Clinical
Officer

Chief
Finance
Officer

Audit
Committee

Chair of
Audit
Com.

Rem
Com.

Chair of
the Rem
Com.

Quality and
Finance Com.
(Part 2 —
delegated
Primary Care
function)

HUMAN
RESOURCES

34

Approve terms and
conditions of employment
for all employees of the
group including, pensions,
remuneration, fees and
travelling or other
allowances payable to
employees and to other
persons providing
services to the group.

HUMAN
RESOURCES

35

Approve any other terms
and conditions of services
for the group’s
employees.

HUMAN
RESOURCES

36

Determine the terms and
conditions of employment
for all employees of the

group.

HUMAN
RESOURCES

37

Determine pensions,
remuneration, fees and
allowances payable to
employees and to other
persons providing
services to the group.

HUMAN
RESOURCES

38

Recommend pensions,
remuneration, fees and
allowances payable to
employees and to other
persons providing
services to the group.

HUMAN
RESOURCES

39

Approve disciplinary
arrangements for
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Decision

Reserved to
the
Membership

Reserved
or
Delegated
to
Governing
Body

Chair of
the
Governing
Body

Chief
Clinical
Officer

Chief
Finance
Officer

Audit
Committee

Chair of
Audit
Com.

Rem
Com.

Chair of
the Rem
Com.

Quality and
Finance Com.
(Part 2 —
delegated
Primary Care
function)

employees, including the
Chief Clinical Officer
(where he/she is an
employee or member of
the clinical commissioning
group) and for other
persons working on behalf
of the group.

HUMAN
RESOURCES

40

Review disciplinary
arrangements where the
Chief Clinical Officer is an
employee or member of
another clinical
commissioning group

HUMAN
RESOURCES

41

Approval of the
arrangements for
discharging the group’s
statutory duties as an
employer.

HUMAN
RESOURCES

42

Approve human

resources policies for
employees and for other
persons working on behalf
of the group

HUMAN
RESOURCES

43

To review and approve
the business case for
redundancy for all
employees, including the
proper calculation and
scrutiny of such
termination payments
taking account of national




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
Membership to CpyEilg Officer Officer Comiies Com Sl delegated
Governing Body ' ElinaryiCare
Body f y
unction)
guidance as is
appropriate
HUMAN 44 | Approval of Code of
RESOURCES Conduct for staff and
whistle blowing
procedures.
HUMAN 45 | Approval of variation to
RESOURCES funded establishment.
STANDARDS 46 | Approval of arrangements
OF BUSINESS for managing conflicts of
IC\:A(A)\HKECE:L éﬂ? interest as set out in the
OF CONFLICTS constitution.
OF INTEREST
STANDARDS 47 | Approval of arrangements
OF BUSINESS for standards of business
ﬁg“igg\aém? conduct, including
OF CONELICTS declr?rlnrghr?ospnahty and
OF INTEREST sponsorship.
STANDARDS 48 | Approval and
OF BUSINESS determination of
CONDUCT AND arrangements for the
gﬁ"\é%?\li“fliﬁg management of declared
OF INTEREST conflicts of interest.
STANDARDS 49 | Decision as to whether a
OF BUSINESS discussion at the
CONDUCT AND Governing Body or
MANAGEMENT

OF CONFLICTS

OF INTEREST

Committee meeting can
proceed where more than




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
. to Governing . : Committee Com.
Membership : Officer Officer Com. delegated
Governing Body Pri
rimary Care
Body f i
unction)

50% of the embers are
required to withdraw from
a meeting or part of it
owing to the
arrangements agreed for
the management of
conflicts of interest.
(Delegation depends on
the body/Committee
meeting.)

QUALITY AND 50 | Approve arrangements,
SAFETY including supporting
policies, to minimise
clinical risk, maximise
patient safety and to
secure continuous
improvement in quality
and patient outcomes.

QUALITY AND 51 | Approve arrangements for
SAFETY supporting NHS England
in discharging its
responsibilities in relation
to securing continuous
improvement in the quality
of general medical

services.
OPERATIONAL | 52 | Prepare and recommend
AND RISK an operational scheme of
MANAGEMENT delegation that sets out

who has responsibility for
operational decisions
within the group.




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
Membership to CpyEilg Officer Officer Comiies Com Sl delegated
Governing Body ' Primary Care
Body function)
OPERATIONAL | 53 | Approve a policy
AND RISK identifying all Group
MANAGEMENT policies and their review
and approval
mechanisms.
OPERATIONAL | 54 | Approve arrangements for
AND RISK meeting the public sector
OPERATIONAL | 55 | Approval of arrangements
AND RISK to secure that health
MANAGEMENT services are provided in a
way that promotes
awareness of, and have
regard to the NHS
Constitution.
OPERATIONAL | 56 | Approve the group’s
AND RISK counter fraud and security
arrangements.
OPERATIONAL | 57 | Approval of the group’s
AND RISK risk management
MANAGEMENT arrangements.
OPERATIONAL | 58 | Approve arrangements for
AND RISK risk sharing and or risk
MANAGEMENT

pooling with other
organisations (for
example arrangements for
pooled funds with other
clinical commissioning
groups or pooled budget
arrangements under




Reserved

Ref or Chair of . . . Chair of Quality and
. o Reserved to Delegated the Qh!ef phlef Audit Chalr.of Rem the Rem Finance Com.
Policy Area Decision the . Clinical Finance . Audit Com. (Part 2 —
Membership G to CTUETI Officer Officer GRS Com. (Sl delegated
overning Body Primary Care
Body function)
section 75 of the NHS Act
2006).
OPERATIONAL | 59 | Approval of a
AND RISK comprehensive system of
MANAGEMENT internal control, including
budgetary control, that
underpin the effective,
efficient and economic
operation of the group.
OPERATIONAL | 60 | Approval of arrangements
AND RISK for promoting innovation.
MANAGEMENT
OPERATIONAL | 61 | Approval of arrangements
AND RISK for promoting education
MANAGEMENT and training for who are
employed, or are
considering becoming
employed, in an activity
which involves or is
connected with the
provision of services as
part of the health service
in England.
OPERATIONAL | 62 | Approve proposals for
AND RISK action on litigation against
MANAGEMENT or on behalf of the clinical
commissioning group.
OPERATIONAL | 63 | Approve the group’s
AND RISK arrangements for
MANAGEMENT

business continuity and
emergency planning.




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
Membership to CpyEilg Officer Officer Comiies Com Sl delegated
Governing Body ’ Primary Care
Body function)
INTERNAL 64 | Approval of appointment
CONTROL of internal auditors.
INTERNAL 65 | Approval of Internal Audit
CONTROL programmes.
INTERNAL 66 | Approval of Counter
CONTROL Fraud programme.
INTERNAL 67 | Approval of External Audit
CONTROL fee.
INFORMATION 68 | Approve the group’s
GOVERNANCE arrangements for handling
complaints.
INFORMATION 69 | Approval of the
GOVERNANCE arrangements for
ensuring appropriate and
safekeeping and
confidentiality of records
and for the storage,
management and transfer
of information and data.
TENDERING 70 | Approval of the group’s
AND contracts for any
CONTRACTING commissioning support.
TENDERING 71 | Approval of the group’s
AND contracts for corporate
CONTRACTING support (for example
finance provision).
TENDERING 72 | Approval of contracts.
AND

CONTRACTING

(May want to set different
limits according to value




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
. to Governing . : Committee Com.
Membership : Officer Officer Com. delegated
Governing Body Pri
rimary Care
Body f i
unction)

of contract).
TENDERING 73 | Approval of the group’s
AND Procurement Strategy.
CONTRACTING
TENDERING 74 | Approval of business
AND cases for investment and
CONTRACTING disinvestment decisions.
TENDERING 75 | Approval of quotes and
AND tenders limits
CONTRACTING
PARTNERSHIP | 76 | Approve decisions
WORKING delegated to joint

Committees established

under section 75 of the

2006 Act.
COMMISSIONI 77 | Approval of the
NG AND arrangements for
Egg?_ﬁ\%m? discharging the group’s
SERVICES statutory duties

associated with its
commissioning functions,
including but not limited to
promoting the
involvement of each
patient, patient choice,
reducing inequalities,
improvement in the quality
of services (including
primary care), obtaining
appropriate advice,




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
. to Governing . : Committee Com.
Membership : Officer Officer Com. delegated
Governing Body Pri
rimary Care
Body f i
unction)

promoting research and
the use of research,
promoting integration and
public engagement and
consultation.

COMMISSIONI 78 | Approve arrangements for

NG AND co-ordinating the

CONTRACTING commissioning of services

ggSV?éIé\ISICAL with other groups and or
with the local
authority(ies), where
appropriate.

COMMUNICATI | 79 | Approving arrangements
ONS for handling Freedom of
Information requests.

COMMUNICATI 80 | Determining

ONS arrangements for handling
Freedom of Information
requests.

FINANCIAL 81 | Approval of the groups

POLICIES prime financial policies.

FINANCIAL 82 | Approval of the groups

POLICIES detailed financial policies
and procedures.

FINANCIAL 83 | Approve arrangements

POLICIES relating to the discharge

of the Group’s
responsibilities as a
corporate trustee for
funds held on trust.




Policy Area

Ref

Decision

Reserved to
the
Membership

Reserved
or
Delegated
to
Governing
Body

Chair of
the
Governing
Body

Chief
Clinical
Officer

Chief
Finance
Officer

Audit
Committee

Chair of
Audit
Com.

Rem
Com.

Chair of
the Rem
Com.

Quality and
Finance Com.
(Part 2 —
delegated
Primary Care
function)

FINANCIAL
POLICIES

84

Approval of capital
investment/disinvestment
and change of use
decisions, including PFI
Initiatives.

I(if accepted would need
to be reflected in prime
financial policies — capital
investment)

FINANCIAL
POLICIES

85

Approval of banking
arrangements (including
opening and closing of
bank accounts).

FINANCIAL
POLICIES

86

Approval of Virement
limits

(Limits to be determined)
(If accepted would need
to be reflected in prime
financial policies)

FINANCIAL
POLICIES

87

Approval of Write Off
limits

(If accepted would need
to be reflected in prime
financial policies)

NHS ENGLAND
DELEGATED
FUNCTION

88

Decisions relating to the
exercise of primary care
commissioning functions
as set out in the
delegation agreement and
in accordance with
section 13z of the NHS
Act 2006 (as amended)




Reserved

Ref or Chair of Chair of Quality and
Reserved to Deleqated the Chief Chief Audit Chair of Rem the Rem Finance Com.
Policy Area Decision the 9 . Clinical Finance . Audit Com. (Part 2 —
Membership to CpyEilg Officer Officer Comiies Com Sl delegated
Governing Body ’ Primary Care
Body ; Yy
unction)
NHS ENGLAND | 89 | Decision relating to the

DELEGATED
FUNCTION

exercise of delegated
functions:

- Duty to have regard to
impact of services in
certain areas (section
130)

- Duty as respects
variation in provision of
health services (section
13P)
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