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Purpose of Report
For Information

1. Rationale
This report provides assurance against quality and performance measures. It highlights
exceptions which may present risk for patient care or achievement of targets.

2. Strategic Initiative

Xintegration of care XIPlanned care

X]Person centred care @Transforming MH and LD services

[ ]Primary care reform [IChildren and maternity

X]Urgent care reform X]Cancer, palliative care and end of life care

X|System resilience

3. Actions / Recommendations
The Governing Body are asked to receive and note exceptions.

4. Engagement with groups or committees
This paper has been reviewed at the Quality & Finance Committee meeting.

5. Significant issues for consideration
This report contains an additional overview of the challenges faced over the Christmas and
New Year period 2014/15.

6. Implementation
System Resilience work is ongoing with the Planned and Unplanned Care Working Groups.

7. Monitoring
The Governing Body receives this report each meeting.

8. Responsible Chief Officer and Title 9. Report Author and Title
Lucy Botting, Chief Nurse Sheena White, Quality Information Analyst

10. Annexes
Integrated Quality and Performance Exception Report




